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Introduction 

Following Carnival in 2017 which saw over 45,000 visitors enjoy a day of art, music, 
dance, food, poetry and performance, we plan to build on the success of the event 
over the last few years and the development of our outreach and activities. This is an 
exciting time to join Cowley Road Works as the charity expands and increases its 
reach to the local community. 

We are looking for enthusiastic people with a range of skills and experience to join 
us; in particular, we are looking for a Treasurer, and a Chairperson. 

Cowley Road Works 

Our mission: 

Carnival is the charity’s flagship community event and a springboard for Cowley 
Road Work’s annual programme of city wide, cultural engagement. 
 
Our strategic objectives:  

Cowley Road Works exists to; 

• Engage communities through exposure to excellence in arts and culture. 

• Deliver a rolling programme of city wide outreach 

• Create opportunities to nurture talent, skills and development. 

• Continue to build a sustainable organisation from a strong funding base. 

CRW is a small, independent charity, which took over the production of the annual 

Cowley Road Carnival in 2009. CRW endeavoured to provide additional year round 

access to cultural activity and engagement for the whole community to access. 

Our activities 

At the core of our activities is the Cowley Road Carnival. This is Oxford’s biggest, 
free outdoor cultural event. Throughout the year we run a schools programme based 
around the procession, with workshop packages for schools taking part. This year 
we delivered a number of partnership projects funded by Arts Council England, 
including a series of activities with the Young Women’s Music Project; Emergency 
Exit Arts ran festival art workshops that culminated in a flag-making project; local 
artist Stig and Oxford Street Art Collective delivered workshops with schools and 
groups to produce five pieces of street art on the Cowley Road. 
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Becoming a trustee 

We expect you to attend monthly Board meetings. We currently meet on the second 

Tuesday of each month from 5.30-7.30 pm. In addition we attend an away day once 

a year to carry out strategic planning and develop the organisation. This is usually in 

August. All trustees of Cowley Road Works are expected to attend the Carnival. We 

attend other events on an ad-hoc basis such as our VIP launch, fundraising events 

and outreach activities. 

The role of trustee involves making a wide range of governance decisions, from 

issues around year-round staffing and outreach activities to logistics of the Carnival, 

fundraising and finance. Monthly meetings will require some preparation reading 

Board papers, and at the meeting you will take part in and sometimes lead group 

discussions.  

You cannot become a trustee if you: 

• have an unspent conviction for an offence involving dishonesty or deception 

• are currently declared bankrupt, subject to bankruptcy restrictions or an interim 
order 

• are disqualified from being a company director 
• have previously been removed as a trustee by either the Charity Commission or the 

high court due to misconduct or mismanagement 

 
For more information on the role and requirements of trustees, look at the Charities 
Commission guidance https://www.gov.uk/government/publications/the-essential-trustee-

what-you-need-to-know-cc3/the-essential-trustee-what-you-need-to-know-what-you-need-
to-do  

 

The role of Chairperson 

The role of Chairperson is critical to the success of CRW. We need someone with 
strong and strategic leadership and vision to lead this next exciting phase in the 
Charity’s development.  

As well as performing the statutory duties of a trustee, the Chair would need to plan 
and chair monthly Board meetings, and the Annual General Meeting. The role 
includes some high level ambassadorship on behalf of the trust; providing line 
management for the Executive Director; ensuring that the trust’s policies are 
regularly reviewed and updated by the Board; and maintaining a strategic approach 
to our big sponsors and partners, along with groups like the Safety Advisory Group. 
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Next steps 

If you are interested in joining our Board and this role, please complete the form on 

the following page and return it with your CV to Johannah Aynsley, the Executive 

Director at director@cowleyroadworks.org 

We will contact you to inform you of the result of the first stage of your application. If 

we decide to take your application forward to the next stage we will arrange an 

informal meeting with several of our trustees. Following the meeting, if we think you 

may be suitable for the role we would ask you to attend one of our monthly Board 

meetings as an observer. This will give you a chance to meet the other Board 

members and experience how we work as a group. You can decide whether this is 

right for you and the Board will make their final decision about your application. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:director@cowleyroadworks.org


4 
 

Application for the role of Chairperson  

Name:  

Address:  

Telephone (please add a 

mobile, and landline if you 

have one): 

 

Current commitments 

(please outline any 

employment and other 

roles): 

 

Skills and experience 

(highlight any of the 

following that apply to you) 

Finance    Legal    Business    Governance    Fundraising   

Wealth Management    Senior Management/Leadership   

Marketing    Arts/Carnival    Local Community    Volunteer 

Management     Education 

Please explain why you 

would like to join the Board 

at Cowley Road Works (in 

up to 150 words):   

 

Outline what you would 

bring in terms of skills and 

experience as a trustee 

generally, and specifically 

in reference to the role of 

Chairperson (in up to 200 

words): 

 

 


