
 

 

COWLEY ROAD CARNIVAL 

SUNDAY, 2 JULY 2017 

Full Evaluation Report 

for Cowley Road Works 



Cowley Road Carnival 2017 
Full Evaluation Report 

1 

Contents 

EXECUTIVE SUMMARY 2 

Achievements and Impact 2 

Vision and Future Plans 3 

1. Background 4 

2. Year-round Work 6 

3. Carnival Day ‘Technology & Industry’ 14 

A – PEOPLE 15 

B – ART AND PERFORMANCE 25 

C – STALLS AND TRADERS 35 

D – PRODUCTION AND SAFETY 38 

E –IMPACT AND SUMMARY 42 

4.  Cowley Road Works 45 

A – FINANCIAL & RELATIONSHIPS 45 

B – ORGANIZATIONAL 51 

5. Conclusion and Recommendations 56 

APPENDICES 57 

1. CRW Business Plan August 2016 – September 2018 57 

2. Financial overview 60 

3. CRW team and trustees 64 

4. PR overview 65 

5. Procession groups listing 68 

6. Zones and programme 70 

7. Stalls information 74 

8. Documents available for the evaluation 78 

 



Cowley Road Carnival 2017 
Full Evaluation Report 

2 

EXECUTIVE SUMMARY 

This year’s Cowley Road Carnival was the largest ever with 50,000 attending and 

generally considered the best yet, cementing its position as the biggest cultural 

community event in the South East region after Notting Hill’s iconic Carnival.  

It celebrates the rich diversity of culture in our city and the varied talents of performers and 

artists, both professional and amateurs. Feedback from the largely local audience shows its 

contribution to bringing together communities and making Oxford special is clearly valued. 

I don't think there's much doubt that it was the best ever Carnival. The parade 

was more exciting and multi ethnic than ever before and really underlined the 

diversity of Oxford. And the programme was brilliant.  

Cllr Bob Price, Leader of Oxford City Council 

Achievements and Impact 

‘Carnival is the charity’s flagship community event and a springboard for Cowley 

Road Work’s annual programme of city wide, cultural engagement.’ 

Cowley Road Works (CRW) is a small charity bringing Carnival to one of the most vibrant 

yet socially challenged streets in Oxford, putting the area on the map and bringing an 

estimated spend of over £1m on the day. But CRW aimed to do much more in 2017: 

 deliver year-round programme of city-wide outreach with existing and new partners 

 increase the quality of Carnival’s artistic content 

 extend Carnival Sunday into a Big Weekend of celebrations 

 restructure the Carnival lay-out and make it even more family friendly for audiences 

aged from 1 to 100 years old. 

Some highlights of what CRW managed to achieve against its targets are: 

 secured a £90,000 Arts Council (ACE) grant for year-round community arts and 

social outreach projects and for world class arts programming in East Oxford 

 attracted a record audience of 50,000 for Carnival and 2,000 people for the 

Saturday ‘Colossus Awakes’ spectacular in South Park the day before 

 promoted engagement with Oxfordshire’s scientific and technological achievements 

through its 2017 ‘Industry & Technology’ theme, working with partners such as 

Oxford Brookes University, Harwell Science Campus, and European Space Agency 

 positive feedback on the improved lay-out and range and quality of family activities.. 

What a wonderful day we all had yesterday! The 

procession was magical and from what I remember, this 

is the biggest CRC I have experienced (10 years of it). 

On behalf of SolSamba, I would like to thank you all for 

the opportunities we had during the day to do what we 

love and share with other communities and people... 

Great organisation!! Mélanie (SolSamba) 
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Well done on a huge success.   Richard Rosser, B4 - Business in Oxford 

The positive impact of what Cowley Road Works has achieved in 2016/17 includes: 

 economic – generating £1,054,000 audience spend in addition to raising almost 

£110k (on top of the ACE grant), including £30,000 funding from Oxford City Council 

 confidence and skills – mentoring to develop careers in the arts and enabling 

access to culture as a tool for personal growth, esp. for excluded and minority groups 

 community cohesion – through celebrating diversity, bringing people of different 

backgrounds together, and increasing pride in the city and county. 

Vision and Future Plans 

CRW has been working towards a mission statement and objectives that 

were refreshed last year, aiming to increase the reach and impact of its 

activities. Its success in this and growing importance as a collaborator were 

recognized by the charity winning the Cultural Event and Tourism category 

at the 2017 Oxfordshire Business Awards. 

Throughout this year, CRW has clearly cemented existing and started to build many new 

creative partnerships and collaborations, from schools to artists and cultural and 

educational organizations. It has developed closer relationships with local sponsors, traders, 

and businesses, from the two universities and major businesses to small independents. 

Cowley Road Carnival and the East Oxford community are so important to 

Oxford Brookes. The Carnival allows us to remain connected with local 

neighbours face-to-face and celebrate what our vibrant community has to offer. 

 Paul Inman, Pro Vice-Chancellor, Oxford Brookes University 

The ambition for 2018 has been set to stretch CRW’s reach across the whole county. It is 

matched by a new vision statement, the first one to sit alongside its existing mission. To 

enable this to happen, the big challenge remains to raise the funding required, including for 

core funding as well as additional projects. 

The success of the ten months of arts outreach and cultural engagement activity delivered 

thanks to the ACE grant, and of Carnival itself as the flagship event, should give potential 

funders and sponsors the confidence to support the organization in its next steps. Particular 

highlights include the work on diversity, specifically with women and minority groups. 

The ‘Freewheeling’ project continues to develop, with Muslim women from the Oxford 

Central Mosque partnering with the girl of the Magdalen College School sixth forms around 

arts and conversation. 

A sustainable funding base from which to plan for 2017/18 and beyond will be crucial also 

in ensuring CRW is able to retain the team of part-time staff, most of whom are only 

contracted for a few months of the year. 

Having proven what they can deliver, keeping the skilled and experienced team that made 

the 2017 Carnival the best ever is a priority for the charity. Pay and time management will 

need to be reviewed to ensure staff are fairly rewarded. 
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1. Background 

Cowley Road Works and key objectives 

Cowley Road Carnival has been produced by Cowley 

Road Works (CRW) since 2009, having started in 2001 as part of the government 

funded Single Regeneration Budget programme run by East Oxford Action. In delivering 

this year’s event, it worked towards the mission and outcomes refined by the board of 

trustees with the then new Executive Director, Johannah Aynsley,  last year: 

The mission of Cowley Road Works 

Carnival is the charity’s flagship community event and a springboard for Cowley Road 

Work’s (CRW) annual programme of city wide, cultural engagement. 

Our four strategic objectives mirror the organisation’s vision and values, Cowley 

Road Works exists to: 

 to engage communities through exposure to excellence in arts and culture 

 to deliver a rolling programme of city wide outreach [since changed to ‘county wide] 

 to create opportunities to nurture talent, skills, and development 

 to continue to build a sustainable organisation, providing meaningful social impact, from a 

strong funding base. 

Similar priorities were set by Oxford City Council (OCC) in its three year funding 

agreement in 2015, which will come to an end in 2018 and then renegotiated. It set 

priorities for CRW to deliver, linked to the city’s Culture Strategy, as follows: 

a. deliver a high-quality Carnival with a procession, live music, dance and food 

stalls and is clearly integrated into the Festive Oxford offer, increasing and 

improving artistic content and audience experience 

b. develop relationships with cultural organisations, community groups and 

schools to ensure participation and inclusion in Carnival (incl. a strong volunteer 

culture)  

c. work effectively and efficiently with Oxford City Council and statutory 

authorities and engage and consult with local partners and stakeholders 

d. secure additional funding for the safe and effective delivery of Carnival.  

Specific targets were set for CRW’s Executive Director, which filtered down to other 

members of staff and contractors, to build on the successes of the 2016 event and pre-

Carnival work (as shown in that year’s evaluation). These were:  

 to increase the level of quality, content, social outreach, and recognition across 

the whole of CRW’s annual delivery and not just Carnival 

 to increase and improve professional relationships/collaborations/ 

recognition and outputs and where possible these were to effect meaningful 

social and economic impact. 

Only a very small core, part-time team works for CRW year-round (see 4B and app.3), 

with others brought in for a few months in the spring to deliver Carnival. This limits what 

can be achieved towards the charity’s wider aims and places pressure on staff.  
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Evaluation aim, scope and methodology 

This report gives an overview of CRW’s work over 2016/17, with a focus on Carnival as the 

main ‘springboard’ event. It evaluates this work against the objectives, priorities and targets 

just outlined, also referencing the self-evaluation framework by Arts Council England (ACE): 

1. Vision 

2. External environment 

3. Artistic aspirations and programme 

4. Participation and engagement 

5. Organizational capacity and capability 

6. Business management. 

This broader evaluation was commissioned in September 2017 to 

supplement the report by Dr R Marden of RM Insight which focuses on 

Carnival day, based on survey feedback from the audience, performers, 

partners, traders (stalls), and volunteers available separately. 

It was written by the same independent local consultant as in 2015 and 

2016, with a background in academia, social enterprise, community 

empowerment, and the arts, allowing comparison with past performance. 

This evaluation aims to include both quantitative as well as qualitative performance 

indicators, where available, and is based on: 

 staff reports and documentation by CRW (listed in appendix 8) – to understand 

original aims and delivery against them from the organization’s own perspective 

 various feedback (including surveys, quotes, and media reports) and own 

attendance at Carnival – to understand different partners’ and stakeholders’ views. 
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2. Year-round Work 

Arts Council-funded work 

In 2016, CRW had successfully secured two small Arts Council England (ACE) grants: 

 upskilling mid-career artists to work as Associate Producers (APs) 

 three creative engagement projects from February to August. 

 This year, a larger ACE grant of £90,000 enabled a wider range of new work, including: 

 training and mentoring APs: six for Carnival, working with CRW, and two APs 

working with longstanding local partner and educational charity, The Young Women’s 

Music Project (YWMP) 

 spoken word projects, e.g. hosting the semi-finals of the UK slam poetry awards, 

Cyc du Soleil cycle-powered stage (also performing at Carnival and other festivals) 

 other creative outreach projects building partnerships with local organizations and 

marginal groups, e.g. Freewheeling and street arts projects, schools arts workshops, 

procession arts training, hosting international artists’ exhibitions, photography 

exhibition, as well as working with Oxford Brookes University undergraduates 

 a focus on delivering arts activities with minority groups such as Muslim women, 

young women, and the LGBTQ community 

 ‘Colossus Awakes’ event on the Saturday before Carnival 

 walk-about content, décor, signage, and arts workshops delivered at Carnival 

 nationally and internationally touring artists for the Carnival stage. 

Some of these are discussed in more detail below, to give a flavour of the work, and 

monitoring forms for ACE have been completed by the Artistic Producer who picked up the 

projects (and staff management). 

For the purposes of this evaluation, CRW made a great contribution to meeting its and key 

funders’ objectives by securing and delivering a more ambitious ACE grant: 

 create new connections and partnerships with other cultural organisations, artistic 

practitioners, sponsors, and public beneficiaries 

 deliver events year-round, including a strong outreach element 

 create opportunities to nurture talent and skills – for APs and performers 

 develop and showcase artistic excellence to a wide audience. 

It was a fantastic experience and great to be part of carnival which is getting better and 

better, with more going on every year. Planning my area was a joy, it was fantastic to see 

how many people were so keen to be involved in performing and … to give emerging bands 

the opportunity to play and also be broadcast on BBC Radio Oxford Live from carnival. It 

was also very rewarding to see the community engagement and hear the poems of the 

Restore members, I was very moved by their stories and humour. Engagement and 

inclusiveness through the arts never felt so natural.    (Assistant Producer) 

CRW is already looking to build on this with a follow-on application to ACE for work in 2018. 

Learning from 2017 includes: 
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 project, partner, and people management takes time and needs to be built into 

costs – this includes collating and measuring feedback 

 Associate Producer roles (initially scoped for Brookes students but successful in 

attracting range of young people from different professional and educational 

backgrounds once opened up to the public) should ideally be paid or sponsored 

 partnership working to be formalized more where needed into written agreements. 

Outreach and artistic partnerships 

One of the ACE-funded roles this year was focused on delivering cultural outreach. It was 

introduced to deliver on CRW’s renewed determination to focus on its broader mission. This 

Freewheeling project, seed-funded by ACE, is included here as a good example of: 

 what the new cultural outreach role involved 

 what outcomes have been achieved 

 what its legacy is going forward. 

The project came out of CRW taking part in the city’s annual Christmas Light Night with: 

 a mulled wine and mince pie stall, with over 200 illuminated Carnival balloons given 

out and proceeds from the stall sales kick-starting CRW fundraising 

 an installation of ‘Lite Bikes’ on the steps of the Weston Library, involving two 

Magdalen Road Studios (in East Oxford) artists, Broken Spoke Bike Co-operative, 

the Bodleian Library, and a partnering with the Great British Bike Off. 

It is about creating a dialogue through art to address issues 

of freedoms and difference, objectification, identity, ending 

violence against women and girls, positive body image, 

resilience and the role of the bike as a vehicle for freedom 

and social change. 

Miff Crockford, CRW - Cultural Outreach 

The project has been designed, artistic liaison curated, stakeholder partners engaged, and 

been managed by the Cultural Outreach post, including: 

 20 young volunteer creatives signed up to support future events at a CRW-organized 

‘Under a Lemon Moon’ cabaret dinner kindly hosted by Freud’s in Jericho, Oxford, 

showcasing local talents and raising awareness around CRW’s freewheeling project 

ambitions and taking CRW out to the other side of the city 

 Ultimate Picture Palace cinema on Cowley Road supported the soft launch with a 

screening of ‘Wajdja’, an inspirational film about the uprising of women in Saudi 

Arabia and the significance of bikes as a tool for emancipation and freedom, that set 

the tone for the project and reached out to wider section of the community, and 

musical performers 

 Nationally recognized artist Dr Nicola Donovan led a public engagement workshop, 

‘Dressing Saddles’, at Magdalen College School, as part of the Oxford Festival of 

the Arts in June which established a successful model for facilitating a non-

confrontational creative space where people are comfortable discussing community 

and cultural issues whilst working with textiles to create adornments for their bikes. 
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…a well organised and warm-hearted event that created the conditions for people to bond 

and learn together in a creative environment. There was a strong cooperative aspect and 

staff were extremely helpful. 

Participant at Freewheeling Saddle Workshop 

Beyond Carnival, CRW is planning to: 

 provide a Freewheeling textiles and making workshop at the Great British Bike Off 

in October as well as working with young muslim women and young women from 

Magdalen College School to deliver a cross-cultural project, designing and realizing a 

rickshaw ‘entry from CRW in the 2017 competition 

 develop the Lite-nite Cowley Road Bikes into a Light Up the Night event for Diwali 

 see if combined English language and textile design for bikes workshops for 

refugees in Oxford could be set up with Asylum Welcome 

 deliver an exhibition of saddles designed by recognisable individuals and lead by Dr 

Nicola Donovan – partnered by Modern Art Oxford 

 explore funding options for a documentary film about the project. 

The Freewheeling project has led to CRW building relationships with a diverse range of local 

arts and community organizations – some new, including Modern Art Oxford, Ruskin School 

of Art, Magdalen College School, Asian Cultural Centre, Broken Spoke, Cowley Condors, 

Great British Bike Off, Oxford Against Cutting, and Asylum Welcome. For 2018, CRW is 

looking forward to further creative collaborations with these, as well as others interested in 

becoming involved, such as Cherwell School and HMG Law. 

Other work delivered as part of the new Cultural Outreach role is included in the following 

sections. In summary, because of this new role: 

 some great events happened, involving people new to CRW and Carnival, 

including some with a previous lack of awareness of the wide scope of work 

 key partnerships have been fostered within the interfaith community and 

professional arts world 

 awareness of CRW’s aims and objectives has been enhanced within the city and 

the county, and at a national cultural level including international links too 

 interest in potential new sponsorship has been generated around specific arts 

projects to do with the Freewheeling project. 

CRW plans to continue this outreach work in 2018, focusing on partnerships with ethnic and 

minority groups facing oppression, gender-based issues, FGM and lack of emancipation; 

these are key focus areas for Oxford as a city too. 

Big Weekend ‘Colossus Awakes’ 

Working with Emergency Exit Arts, CRW managed to achieve ‘Oxford’s Big Weekend’ of 

arts programming by extending Carnival from Sunday into Saturday with an outdoor show: 

 launching the theme of ‘Industry & Technology’ at a family-friendly event for 

audiences of 1–100 

 introducing the 15 foot colossal ‘BinBot’ (made out of recycled bins) which would 

lead the Carnival procession. 
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Thanks to the ACE grant, the event was free. Initially, it was meant to be hosted by the 

Oxford Festival of the Arts, produced by Magdalen College School at the city-end of the 

Cowley Road. When this turned out not to be possible, just six weeks prior to the event, 

Oxford City Council made sure it could be relocated to nearby South Park. 

This worked well but the levels of paperwork, permissions, management and operation-

based changes needed put a strain on CRW’s limited resources, both financial and people, 

including the charity’s trustees, impacting on other work. It also provided CRW’s Director 

with the opportunity of learning how to work with OCC to put an event on in South Park.  

Whilst the timeline was far too tight, the feedback from the OCC Safety Advisory Group was 

that the event was delivered well and to their safety requirements. As a result, CRW have 

been offered the potential opportunity of hosting a future event in Oxford’s South Park, 

demonstrating the positive relationship with the Council continues and that they are positive 

about the concept of something like ‘Oxford’s Big Weekend’ going forward. 

I'm particularly pleased that the colossus event went well.  

Peter McQuitty, Head of Culture - Oxford City Council. 

In itself, ‘Colossus Awakes’ marked a step change for CRW’s cultural output, delivering: 

 a free live outdoor arts show including pyrotechnics to 2,000 people outside of the 

Carnival footprint 

 a vision of a laboratory, engaging audiences in the story of a robot created in 

Oxford running away to join Carnival, with reincarnations of the "Giants of Science" – 

Newton, Galileo, Einstein, Curie, Faraday, Turing and Franklin 

 National Portfolio Organisations (NPOs, such as EEA) from other parts of the SE 

region being introduced to Oxford artists and communities, touring excellent outdoor 

arts pieces, raising aspirations, sharing expertise and offering training and mentoring 

opportunities to Oxfordshire-based individuals throughout the engagement process. 
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Collaborative artistic partnerships 

A key part of the innovations introduced by CRW in 2016 was to start building stronger 

collaborative partnerships with other public arts organizations and festivals, to ensure: 

 greater artistic excellence through exchange of ideas, skills and joint learning 

 increased awareness and reputation of Carnival and CRW’s work 

 more opportunities for performers from Oxford to showcase their work elsewhere. 

Common People, produced by the creators of Bestival, returned to Oxford for its second 

year, taking place in South Park over the second May bank holiday weekend. Following on 

from the initial partnership with them last year, CRW had an increased presence in 2017: 

 programming 31 performances involving 159 performers over both days 

 a food trader, Big Ron’s Burritos, generating an income of £1,300 for the charity 

 supported by 3 APs, 6 volunteers, 1 trustee, 1 member of staff before the event, 1 

staff member for the Saturday and 2 members of staff for both days. 

I … wanted to Thank You again for such a great 

program of events from yourself & Cowley Road 

Carnival crew. It was a pleasure to work with you 

on site …  

I loved the variation in content from the Cowley 

Road crew and the team are an amazing bunch 

to work with.  

Next year we will nail the trader pitch/ their 

requirements early on and also ensure that the 

content isn’t near any soundclashes. 

Heather-Kate Garrett, Bestival 

Other artistic collaborations in 2017 include: 

 delivering workshops and content for Oxford Festival of the Arts in June / July 

 working with Emergency Exit Arts and other partners such as Fusion Arts, Film 

Oxford, Restore, Toc Tok, and The Pitt Rivers Museum added to the Carnival 

procession and event décor 

 Threshold, an award-winning arts and music festival held in Liverpool every March, 

showcased six excellent and varied performers throughout Carnival  

 Global Music Confluence – who programmed the Discovery Church at Carnival. 

These efforts support a number of CRW’s objectives around excellence and engagement. 

Plans for 2018 are being developed, including for Common People as Bestival were happy 

with the standard of programming this year and are keen to continue the professional 

partnership with CRW. Sufficient resources will need to be found to support extending the 

offer, including for: 

 staff time for programming, project management, inc. artistic liaison, and promotion 

 delivery costs such as for materials, transport, and volunteer support. 
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Much more pre-Carnival work 

Different members of the CRW team were involved in making the vision of a year-round 

programme of arts engagement across Oxford a reality. 

Based on the number and range of events put on this year, 2017 was the most 

successful year yet: 

 Christingle service (covered in the Oxford Mail) – providing the Christingle 

oranges and speaking at the event, to engage with the interfaith communities, 

leading to a mini festival held in the grounds of the church and several arts 

interactive workshops, as well as some CRW/Age UK collaborations 

 photography exhibitions at Oxford Town Hall from January to April (Mummers 

Maypoles and Milkmaids) and again from June to November 2017 (Journeys to 

Oxford) 

 Oxford's Big Green Day Out in June – CRW hosted a stall with drum-making 

workshops, an interactive procession around Broad Street, and PR stand 

 Templars Square Shopping Centre in Cowley – two free public art workshops, 

one  volunteer engagement event  (June), with one mini carnival event yet to 

come 

 joining a young group, ‘Women of Diversity’ at an Iftar celebration at the Asian 

Cultural Centre (ACC) – introducing CRW’s Freewheeling project 

 School of Built Environment, Oxford 

Brookes University (OBU) (covered 

in the Oxford Mail) – the Executive 

Director delivered two lectures on 

culture as a tool for urban 

development and the Carnival event, 

with students mapping the cultural 

offer around Oxford, resulting in a 

public exhibition of the final course 

work and some development ideas 

that CRW may take forward with OBU 

and small local start-up businesses 

 street arts projects – commissioned in East Oxford: 

o Kleiner Shames and Steve Larkin slam champion, at Leopold Street, with 

a celebration of the area and its many cultures (completion Oct. 2018) 

o Oxford Street Arts Collective (OSA), young men from the area keen on 

promoting a positive image around graffiti and finding more places in 

Oxford to paint and inspire communities, at Moberly Close, at the ACC 

with East Oxford Primary School based on their poems and feelings about 

their community and what the Cowley Road means to them, and at 

Randolph Street in consultation and collaboration with women from the 

YWMP and Ark-T Centre, about harassment and abuse 
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o Andrew ‘Mani’ Manson at Stockmore Street, looking to embody the 

Carnival 2017 theme and create narrative around relationship between 

the ‘two sides’ of Oxford. 

Oxford artist Andrew Manson braved the elements this week 

… to mark the 10th birthday of the city’s best-known carnival 

band, Horns of Plenty. The mural, jointly paid for by the band 

and Oxford City Council’s Culture Fund, …  will provide an 

extra splash of colour during the Cowley Road Carnival 

festivities next month. Working with the council’s anti-social 

behaviour team, Mr Manson is part of a movement to 

encourage legal graffiti spaces across the city. This piece was 

created with the permission of Sushi Corner restaurant. 

John Carter, 8 June 

www.oxfordtimes.co.uk/news/15337143.Stunning... 

 other events mentioned elsewhere – ‘e.g. ‘T’rrific Traders’ Day’ and workshops for 

procession participants including taking local school children to the Harwell Campus 

where they were inspired by the European Space Agency and other campus partners 

to create artwork and structures around the 2018 theme of ‘Industry & Technology’. 

The children said [the trip to Harwell] was really fun and 

they loved finding out more about space - they were 

particularly enthusiastic about discussing ‘The Black Hole’. 

The staff have told me it was a great opportunity to see 

‘Science in action’; and lots of our budding scientists are 

now feeling even more inspired. I think the discussions … 

have certainly influenced our artwork and structures, as the 

children have been busy making beautiful shooting stars 

and even a black hole of their own! 

Natalie Rushton, teacher at Marsh Baldon Primary School 

A few events were scaled down, delayed or cancelled, for different reasons:  

 ‘Under a Lemon Moon’ event was meant to include a larger fundraising dinner, 

which proved to need more time to organize than was available 

 Carnival Lovers’ Party at the O2 Academy at Cowley Road was cancelled due to 

very low ticket sales, partly because of programming clashes 

 Family Picnic and Proms have been postponed to 2018. 

Summary 

Over the three years that I have been evaluating CRW’s work, the charity has come a 

very long way in attempting to find ways to re-emphasize and realize its mission of year-

round, city-wide engagement in the arts and culture. CRW is establishing itself as a key 

cultural outreach charity within the city, building bridges and social cohesion within the 

community, including diverse ethnicity, churches and religious groups, and across all 

ages. 

http://www.oxfordtimes.co.uk/news/15337143.Stunning...
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Congratulations on a great Carnival! It's ever more important to bring people of all sorts 

together and it really did, with colour, energy and variety. Thank you for all the behind the 

scenes effort to make it all possible. So glad to see CRW go from strength to strength! 

Danielle Battigelli – ex Director, CRW 

It has moved from a few small-scale projects for pre-Carnival engagement with partners 

along the Cowley Road to delivering the very wide range of collaborations and projects 

just reviewed – covering the whole year from late 2016 to October 2017 and beyond. 

This would not have been possible without the awards of grant funding by ACE, a 

partnership which has benefited Oxford’s communities and cultural scene greatly . Its 

legacy includes: 

 the Associate Producers who remain in contact with CRW 

 the performers who have developed their skills and confidence 

 five large-scale murals in public places on Cowley Road 

 stronger relationships with schools and educational institutions such as both 

universities 

 the ongoing Freewheeling project which is building strong relationships within 

female minority and ethnic groups 

 exhibitions showcasing international artists in Oxford and bringing about 

collaborations between these artists and local groups – including laying the 

foundations for 2018 work with New Carnival Company and Emaxiadores Alegria 

(famous Brazilian samba band and carnival arts troop), to deliver nine months of 

disability-focused arts outreach and opportunities for young disabled people to gain 

credible arts experience, in partnership with ROAR Disability Arts Festival 

 having been able to showcase excellent National Portfolio Organisation (ACE-

defined) work from the South East, continuing dialogue with other outdoor arts 

events in the region about how better to support sustainability within the sector 

 a new branding and logo for Carnival, with a move to using Cowley Road Works 

in conversation and marketing, based on interview with members of the public at 

Common People. 

Fundraising for the future development of this outreach work – enabling key roles such 

as that of the Cultural Outreach and Volunteer Co-ordinator, but also the Comms / PR 

post and the Executive Director to work throughout the year – with partners remains a 

priority for CRW to meet its mission. This includes making sure that these roles are 

benchmarked against average pay grades and output levels and adequately rewarded, 

which is of utmost importance to sustainability.
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3. Carnival Day ‘Industry & Technology’ 

Overview 

Cowley Road Carnival in July remains the flagship event for CRW, acting both as a 

springboard and showcase for work throughout the year. The stated aim is for it to be an 

event for everyone from 1 to 100. It certainly continues to attract more people each 

year, overwhelmingly from Oxford and the county, of all ages, and from a great diversity 

of backgrounds (see below). 

 

2017 was no different, with an estimated record attendance of 50,000, up from between 

45–50,000 last year. Key changes implemented by the CRW team were: 

 a new Carnival lay-out to improve crowd flow, spending, leisure and activity 

footprint as well as create better defined and more heavily programmed areas 

 an even more family-friendly experience, with the lay-out, new areas, and more 

hands-on experiences and interactive performances 

 starting an hour earlier at 11am to extend Carnival, while still closing at 5pm 

though audience feedback indicates a later time would be popular 

 programming more areas than before and adding content to existing areas, 

some with ACE funding, some with more local and cultural groups taking part 

 a theme of ‘Industry and Technology’, designed around engaging better with 

local business to forge links, better fit into education curriculums and build a new 

relationship with technology organisations to put on a science zone at Carnival. 

Attendees warmly embraced its multicultural ‘Carnival’ identity 

commenting on the ‘colour’ and ‘variety’ on display. They also praised the 

quality of the entertainment offered and indicated that the range of acts – 

music, dance, theatre, the procession, children’s activities and ethnic food 

– made it attractive to all tastes and ages. 

RM Insight, Evaluation report (Carnival Day) 

A brief summary of how these changes helped CRW meet its stated aims for Carnival 

day this year is included below at the end of this section (3E). 
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A – PEOPLE 

Carnival team 

Putting on such a huge and complex event involving so many different partners, venues, 

contractors, and performers is not an easy task. It is a credit to a team of mostly part-time, 

temporary freelancers who work incredibly hard, over and above what they are contracted, 

that Carnival does happen and so successfully (see also section 4). 

The team was more qualified and experienced this year … – it will be loss to the 

organisation and futureproofing of Carnival if we cannot keep the team together for 2018. 

We all worked many more hours than we were contracted to and delivered on all levels. 

Johannah Aynsley, Executive Director, CRW 

The key roles this year – with significant changes in the CRW team structure – were: 

 an overall Artistic Producer, Anya Fox, who has longstanding experience of 

Carnival, to ensure an overall creative vision and production schedule 

 a new support team for her, with a Producer to support the procession (working with 

volunteer Lesley Williams) and increase artistic content and quality and also to liaise 

with local venues, plus six Associate Producers (APs) in charge of different areas of 

the site and programming 

 roles as in previous years for the Volunteer Co-ordinator and the Stalls & Traders 

Co-ordinator 

 contracts as in previous years (see section D below) with: 

o REM for support with event management; they subcontract security and 

stewarding 

o Oxford City Council (OCC) for clean-up 

 Thames Valley Police and OCC for event safety and licencing matters 

 an evaluator was contracted who delivered and analyzed this year’s audience, 

volunteer, performers / partners and stalls surveys. 

Marketing is another key task, to 

reach the diverse audiences 

Carnival aims to attract. Sarah Airey 

returned to the role, working across 

the year. Key messages this year 

focused not just on Carnival day but 

the charity’s mission of year-round 

engagement and building social 

cohesion. 

Carnival as CRW’s flagship event 

was promoted together with the 

‘Colossus Awakes’ event the day 

before, creating Oxford’s ‘Big 

Weekend’. 
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Promotion again used multi-media and distribution channels to maximise reach to allow for 

the diversity in age, background and interests of the CRW and Carnival-going audience, 

including (see app.4): 

 5 old, 6 new outdoor banners – used around the year and locally before the event 

 3 new inside pop-up banners – used at Business in Oxford event in May 

 600 leaflets – distributed with Daily Info and Culture Calling around the city and 

hand-delivered along Cowley Road 

 50+ posters – used locally and at partner sites (e.g. Oxford Brookes University and 

at Templars Square Shopping Centre in Temple Cowley) 

 print and other media – extensive coverage with great support from ITV Meridian, 

BBC Oxford Radio and the Oxford Mail and Times over the preceding months and on 

the day, including three-hour outside broadcast with BBC Oxford at Carnival 

 social media and website – increased reach with ,834 likes on Facebook, 5,517 on 

Twitter and 4 million website hits. 

The programme booklet for the day was an updated version of that developed with local 

designers and sponsors Bounce. It included a map and many of the self-programmed 

venues (who paid for this) as well as Carnival zones. Sponsors were given recognition too. 

Audience 

As well as achieving another record attendance of 50,000, Carnival continued to attract a 

very diverse range of people, of different ages and from many ethnic, cultural and religious 

backgrounds. This impression on the day is borne out by photos and films made on the day. 

 

Audience survey 

The annual Carnival audience survey gives more information and allows year-on-year 

comparisons to be drawn. This year, RM Insight delivered and analyzed it: 

 on the day: one adult version (25 questions) and one family version (24 questions) 

 after the event: one online version (41 questions) 
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 a record 417 responses, with 339 on the day and 78 online after the event 

(questions with over 400 responses have a higher statistical accuracy, with a 

reduced margin of error from 10 to 5%, while retaining a confidence level of 95%). 

Audience make-up 

Information presented here has been taken from the separate report and data by RM Insight 

and supplemented with comparison data from last year’s surveys.  

The 2017 survey was completed by more women than men (64% vs 34% with 2% 

other/prefer not to say); this reflects a similar profile in the 2016 online survey. In previous 

years the question had not been asked. New questions this year were about: 

 sexual orientation – 93% heterosexual, 4% bisexual, 3% lesbian / gay man 

 disability (73 sample) – 90% none, 8% minor, 1% significant. 

Carnival has always been a predominantly local event. This year there has been an 

interesting ‘swing’ in attendance with a lower proportion of attendees from OX4 (9% lower 

though still the majority at over 40%), with 5% higher rates from the rest of Oxford (OX1/2/3), 

4% higher from across the county and others. This is in line with CRW’s mission to engage 

city and county wide. 

 

This year, more people identified as ‘White British’ and fewer as simply ‘British’. It is likely 

that the different way in which options were presented in the 2017 survey had an impact on 

this. It offered the standard ethnic descriptors rather than leaving it to individuals to enter 

their ‘ethnic origin / country of birth’ as in previous years. This means that, for example, the 

category of ‘Other White’ is likely to include both those of European origin (who could be 

clearly identified as such in the past) and for example White Americans or Australians. 
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The age profile is unfortunately very hard to compare to that of previous Carnivals, in 

particular as no-one under 18 was captured. In previous years, under-15s were recorded 

and the lowest age bracket started at 15 rather than 18. Overall, the age profile of the 2017 

respondents appears to include a slightly smaller proportion of teenagers. 

 

Audience feedback 

I do believe that in the fifteen years that I have been watching the 

metamorphosis of Carnival, this year’s was the busiest, and had the most 

diverse programming of all the ones I have attended. The atmosphere was 

wonderful right through to the end and all the visitors I spoke to thoroughly 

enjoyed it!  Mark – Owner and director, College and County 

Participants’ views and enjoyment of Carnival can be gleaned from: 

 posts on social media and other media reports 

 responses to the audience survey. 
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Samples of the former have been incorporated throughout this report; they show a generally 

very positive response to the event, as in previous years. An exception was this view: 

 

Relevant feedback from the survey is also included in other sections, for example on safety. 

Overall views on the Carnival experience are shown here, with 2016 comparisons added 

where helpful; more detail is given in section 3 of the report by RM Insight. 

 

Headlines figures for 2017 from their survey (with base no. of responses 260–417) are: 

 average score of 8.7 out of 10 (0–Extremely Poor, 10–Outstanding) 

 98% thought that Carnival brought the whole community together 

 97% would recommend Carnival to a friend or family member – even more so than 

they did last year (see chart above for comparison) 

 88% thought overall, the acts and entertainment at Carnival were good quality  

 33% support for the ‘whole event’ and varied elements as favourites showed that 

many people attended to enjoy a number of elements rather than one alone 

Diversity (base no. of responses 76): 

 96% thought Carnival gave a positive message about diverse ethnic culture 

 93% felt it allowed people from different backgrounds to get on well together 

 80% said it increased their pride in Oxford as a city 

 69% said it increased their understanding of other cultures 

Families (base no. of responses 124): 
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2016

2017

59% 

62% 

33% 

34% 

8% 

4% 

How likely are you to recommend Carnival to a friend 
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 82% of parents thought that the Carnival was an opportunity to spend quality time 

together as a family 

 64% said it made them more likely to take children to other carnivals. 

CRW tried to raise the multicultural profile of the Carnival in 2017 by 

including a broader mix of nationalities in the procession and showcasing 

a diverse range of music and dance on the various stages. The audience 

responded enthusiastically to the diversity showcased at the Carnival and 

felt that this was one of its signature features. 

RM Insight, Evaluation report (Carnival Day) 

Compared to the 2016 audience feedback, this year twice as many people enjoyed the 

whole event in its entirety most (over a third in total). The procession was mentioned much 

more frequently as their favourite part, indicating that it was possibly more prominent and 

memorable than last year. However, spoken word and theatre performances were not 

mentioned specifically this year even though programmed again. 

As in previous years, feedback indicates where improvements can still be made. Issues such 

as bottlenecks and overcrowding were not prominent this year due to the changes made by 

CRW. Remaining concerns are similar to those made in previous years, relating to event 

management and organization (see D below). 

People were generally enthusiastic about the Carnival and were very positive about how it 

currently was. However, there were some areas that people thought the Carnival could 

improve on. Four issues were frequently mentioned by attendees:  

- The 5pm finish. Many thought the Carnival should continue into the evening.  

- More litter bins. 

- More toilets and better maintained. 

- Sound clashes between music should be addressed 

RM Insight, Evaluation report (Carnival Day) 
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Volunteers 

Volunteer effort is crucial to being able to deliver Carnival. Among the main challenges for 

CRW have always been (reinforced by this year’s feedback, see below): 

 Oxford has a high turn-over in population, esp. with its two universities 

 it is difficult to manage volunteers for an annual event, esp. with a co-ordinator only in 

place for three months a year – though some volunteers like it that way. 

CRW consists of a small paid team and relied on a team of 84 volunteers to put on the 

Carnival. These volunteers took on a range of roles which varied from just a few hours on 

the day to significant work in preparing for the event. 

RM Insight, Evaluation report (Carnival Day) 

Recruitment 

The new volunteer co-ordinator followed the recruitment methods previously used by CRW: 

 direct emails to 2015 and 2016 volunteers, with Carnival newsletters also sent 

 CRW website and social media 

 local press and radio interviews 

 leaflets and posters in local shops and at pre-Carnival events 

 drop-in events on Cowley Road 

 though local partners such as Oxfordshire Community & Voluntary Action, OCC, 

Oxford Brookes University, Restore, Templars Square Shopping Centre. 

Despite this wide range of efforts, the downward trend in volunteers continued. Volunteers 

were scheduled to match the requirements for support identified by the Carnival team, 

although there were no social media volunteers and low numbers are likely to have affected 

the ability to collect £1 donations from Carnival-goers (see 4A below). 63% of volunteers 

applied in June, with 39 applications being received in the two weeks immediately before 

Carnival, meaning matching had to be done last minute. 

 

2015

2016

2017

0

100

200

300

400

500

600

700

recruited

active on the day

hours on the day

140 

122 

619 
120 

95 

? 

101 
80 

311 

Volunteers 



Cowley Road Carnival 2017 
Full Evaluation Report 

22 

Most people got involved because they wanted to be part of a community event they had 

long enjoyed and wanted to give something back. Other factors were much less frequently 

mentioned such as ‘Making new friends’ and ‘Work-related experience’. 

RM Insight, Evaluation report (Carnival Day) 

The volunteers’ policy was expanded to put in place appropriate safeguards to enable 16 

and 17 year olds to volunteers with parental support. Contacts with Magdalen College 

School, the Scouts, Activate Learning and Abingdon and Witney College did not lead to any 

recruitment this year but can be tried again in future with longer lead-in times. 

The survey run by RM Insight gives an insight into this year’s volunteer profile, with the 

caveat that it was completed by about half of those who helped out: 

 63% female, 37% male 

 20% were under 24, 37% 25–34 years old, 19% 35–44, 16% 45–54, 6% 55–64, and 

4% 65–74, with no-one over 75 

 10% said they were disabled, 5% preferred not to say, and 85% were not. 

Management 

A large amount of 

time was spent 

following up individual 

queries and 

questions from 

volunteers. I think the 

amount of this kind of support 

volunteers need is often not recognised 

when assessing the demands on a 

volunteer coordinator. 

Anna Poulton, Volunteer Co-ordinator, 

CRW 

Key elements of the volunteer induction and management processes were as before: 

 online sign-up form with opportunity to give availability and preferences 

 optional induction and Q&A events, with safety briefing by Thames Valley Police – 

with lower attendance than in 2016, perhaps as during the day rather than evening 

 concise ‘Essential information for volunteers’ and ‘About your shifts and schedule’ 

documents circulated to all volunteers (recommended in the 2016 evaluation), with 

individual schedules according to availability and preferences 

 an innovation was setting up a ‘WhatsApp’ group, which volunteers were using it 

themselves to solve issues and communicate 

 a base for the Co-ordinator and supporting AP in the First Floor Restaurant on 

Carnival day, for volunteers to sign-in/out and collect their branded t-shirts and 

refreshments, provided by Tesco’s as in 2016. 
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First Floor restaurant also offered a free thank-you meal for volunteers and staff a week 

or so after Carnival, which a third of volunteers attended. 

Feedback 

I am only in Oxford for an internship, so I don't know where 

i'll be next year. 

Our church try to volunteer each year so i will most likely if i 

am available. And it was fun! 

The experience of volunteering at the Cowley Road 

Carnival has been always positive. This year was better 

than ever. Not pressured, relaxed and friendly team …  

The volunteer survey run by RM Insight was completed by 41, so about 50%. It aimed to 

evaluate the support they received from CRW and the benefits gained, if any, from their 

participation. Full details are given in section 4 of their report. General points to note include: 

 61% had not volunteered at Carnival before 

 88% were satisfied with their overall experience 

 76% plan to volunteer again in 2018 

 46% would like to be involved only in Carnival, not other CRW activities 

 39% find it (very) important to be kept in touch with all year round, while 26% find it 

(very) unimportant and 36% don’t care either way. 

 

Volunteers generally felt they received good support for their roles. There 

were some issues about lack of advance information and poor coordination 

on the day but for the most part volunteers felt that the coordinator had 

performed well under difficult circumstances.  

RM Insight, Evaluation report (Carnival Day) 

Feedback about support provided to volunteers is generally positive, but: 

 it is not easy to manage a large number of people on the day, with a wide range of 

schedules and roles 

95% 

80% 

80% 

80% 

73% 

Showed appreciation for their contribution

Provided appropriate information in advance

Provided proper support

Made volunteers feel part of volunteer team and
Carnival

Accurately described role and expectations

Support provided to volunteers (n=41) 
from RM Insight report 
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Carnival provides an opportunity to think on your feet and try new things. You get to meet 

new people and problem solve. 

There is something special about being part of a larger group all volunteering for the 

same event and yes, that does encourage you to think about doing other new things that 

give the same buzz. 

Getting to enjoy the carnival and feel I was a very small part of it 

Being part of a great community-building and diversity-celebrating event. 

Feeling part of the event and not just a spectator, meeting other volunteers 

Being part of an important community event in my local area. 

The sense of helping the community enjoy the festival 

Giving back to an event that I have enjoyed so much in the past 

[taken from RM Insight, Evaluation report (Carnival Day), p.19] 

 satisfaction depends not only on the Volunteer Co-ordinator but also the APs and 

others guiding the volunteers in their roles, as survey responses show. 

People overall enjoyed volunteering, with many also feeling they benefitted from it. 
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B – ART AND PERFORMANCE 

CRW had a clear and ambitious vision for an event that would have richer programming, 

better branding, a stronger theme, and improved production and artistic excellence. 

Overall, this was clearly achieved by the team, as is shown by the audience feedback 

(above) and overall figures for art and performance on the day: 

 32 groups in the procession (29 local), with est. 650 participants  

 34 programmed venues or stages 

 76 bands, of which 42 programmed by CRW 

 22 dance performances 

 20 spoken word or other arts performances 

 8 mapped zones of activity 

 2 new programmed activity zones 

 created a community resource of flags, signage, and décor. 

The following sections evaluate this in more detail. The extension of Carnival Day into 

‘Oxford’s Big Weekend’ has been covered in section 2 above. 

Procession 

The procession has always been an important part of Carnival, involving both local 

groups and performers and local schools. At times, Carnival groups from further afield 

have participated to bring new ideas. This year, as part of the ACE funding, two touring 

groups could be paid to participate; a third fundraised themselves to be able to be there.   

The theme of ‘Industry and Technology’ had been chosen to promote engagement with 

Oxfordshire’s scientific and technological achievements. It worked very well for pre-

event engagement, with five artists working with five schools over six weeks (see 

section 2 above and below). It also resulted in more prominent and exciting art work 

showcased in the parade. The procession remains fossil-fuel free (see D below). 

Preparation 

Pre-event work to encourage and facilitate participation and high-quality displays was 

led by a new Processions & Venues Co-ordinator, Simon Tipping, with support from 

long-standing volunteer Lesley Williams in liaising with schools. It included: 

 annual Twilight Carnival workshop session for schools (delivered by the 

Procession Producer and nationally acclaimed automat artist Mike Pattison) – 

inspiring artistic ideas for the parade 

 visit to Harwell Science Campus and European Space Agency for pupils and 

staff of three primary schools, inspiring their artwork for the procession 
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 Carnival creative surgery sessions afterwards – taken up by Oxford Brookes 

University, though not schools who had to pay for this service; but five schools 

benefitted from artists being ‘donated’, to help create their décor and costumes 

 three practical workshops at Brookes – resulting in a cardboard robot being 

created and some skills sharing in automata and large puppet design. 

 

Learning points include to work with schools from the autumn, advertise the Twilight 

session earlier, and include more practical prop-making advice and on-site support. A 

small expenses budget to help secure more groups to take part might also be help. 

Participants 

The 2017 parade was not the biggest ever, which was last year with 39 groups made up 

of around 841 children and adults. Out of the 37 booked, 4 groups dropped out(because 

of parental concerns after the Manchester Arena attacks, 1 because of a royal visit, 

leaving 32 groups with about 650 participants. It showcased a broader mix of 

nationalities and was more clearly themed than 2016, with a greater number of taller 

displays and greater visual appeal. Groups taking part included (see app.5 for details): 

 8 school groups, from the city and county 

 8 street bands 

 8 ethnic minority groups 

 5 other community groups 

 3 visiting groups (two of which were paid). 

Dear Simon, Thank you for organising such a nice procession. We really 

appreciate it, thank you! 

Regards, Sandoko - OXONIS (Oxford University Indonesian Society) 
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Logistics 

The procession started earlier this year, at 12.30pm rather than 2pm as in 2016. This 

seems to have worked better, as there was no negative feedback about timing as there 

had been then. The colossal robot made out of bins by Emergency Exit Arts arrived a 

little late but the procession set out by 12.40pm. As before, a shorter route was 

programmed for school groups. 

 Thank you for all the organising- it is such a lovely event to join and so slickly 

organised. Thank you very much for making it so easy. 

Karen, St Barnabas Primary School. 

Different end points were also allocated, depending on the type of group and whether 

they were carrying larger structures. The church yard at SS. Mary and John’s is a good 

end point where groups can take a bow. However, as this is a public Carnival area, 

access for them can be blocked; barriers might be useful to cordon off an entrance.  

We have a wealth of creative talent in our community artists, schools and community groups, 

we need to look at how we can support them to grow through ambition, improve on their 

creativity.  

Simon Tipping, Producer of Procession & Venues, CRW 

Overall, the procession went well though both CRW staff and participants noted that:  

 communications with participating groups can be improved, e.g. water was 

available but they were not aware 
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 additional volunteer stewards would be helpful to support CRW staff, especially 

for the school groups as they entered the churchyard, and to help collect 

donations as the procession passes by 

 support for visiting bands, e.g. dedicated car parking and maybe travel 

expenses 

 greater logistical support for local groups too, e.g. providing transport for larger 

items and/or storage for them and materials. 

Programme and zones 

Overview 

The Carnival area is divided into zones, each managed by an AP as in 2016 (except for 

zone 2 though this will need one in 2018), supported by volunteers on the day. The zones 

are mainly set out for planning and production purposes, though this year each also had its 

own look with a common thread running through.  

The Zone managers rely entirely on Volunteers to help them, in a situation 

that would, in any other event, use a professional crew to assist, the Zone 

managers have to hope on the day that their volunteers are up to the tasks 

asked of them. 

Anya Fox, Artistic Producer, CRW 

What Carnival goers experienced was an offer that contained 50% more programmed 

content that the 2016 event had done. This is a great achievement for a small charity and a 

testament to the increased emphasis on nurturing partnerships: 

 8 specifically programmed areas: Discovery, Science, Dingley Dell, Carnival 

Village Green, Restore Gardens, Carnival Music Stage, Car Park Stage, Global 

Dance Zone 

 34 programmed venues or stages 

 22 dance performances  

 76 bands, of which 42 were programmed by CRW  

 20 spoken-word or other arts performances (none-band based) 

 13 different workshops across the whole event programmed by CRW. 

This year no official after party was held, with ‘Colossus Awakes’ on the evening before. 

Something for everyone 

The Carnival attracted its largest crowd ever of 50,000 and was 

enthusiastically received by those attending. Attendees warmly 

embraced its multicultural ‘Carnival’ identity commenting on the 

‘colour’ and ‘variety’ on display. They also praised the quality of the 

entertainment offered and indicated that the range of acts – music, 

dance, theatre, the procession, children’s activities and ethnic food - 

made it attractive to all tastes and ages. 

RM Insight, Evaluation report (Carnival Day) 
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With such a wealth of activities and performances on offer throughout the six hours of 

Carnival, as well as the procession, it is virtually impossible to review every single one (see 

app.6 for an overview). Instead, this evaluation focuses on some examples to understand to 

what extent CRW was successful in achieving its objectives (see section 1). 

The CRW team clearly looked at what had worked well and what less so, and why, in 2016 

in planning this year. Key points to note about the eight programmed areas follow. 

The main Carnival Music Stage worked much better than in previous years, moved to the 

other side of Manzil Gardens, with more space for people to sit and enjoy the performances, 

including from the now accessible playground, so parents could watch the stage while 

having their children engaged and safe; it featured local and national acts some of which 

were funded by the ACE touring grant. 

With Manzil Gardens free of stalls (moved to Manzil 

Way), this created the new Carnival Village Green area 

with a traditional fairground feel and the Cyc Du Soleil 

spoken word stage with room for people to sit and listen. 

The partnership with Restore Gardens from 2016 was 

repeated, creating a green  alcohol-free oasis of calm in 

the middle of Carnival where people could take some 

time out to listen and enjoy music and poetry. 

Building on last year’s work with the Asian Cultural Centre in trialling the Global Dance 

Stage, this time it was a much busier and bustling area showcasing global cultures, drawing 

in families and friends of the performers and with a better flow of people along Manzil Way; 

the stage was once again programmed mostly by Dancin’ Oxford, with input from CRW.  

The ACC is able to have music on for slightly longer than the rest of Carnival, which gave 

them and CRW greater flexibility to allow a band they chose on at the end. However, this 

would have been better planned with the Artistic Producer at an earlier stage as the pace 

and tempo did not suit the finale programming and would have fitted better earlier on. 

The successful Discovery Zone at SS Mary and 

John’s church was kept, with additional content 

meaning that families with young children stayed 

longer at carnival. It also created new partnerships 

with local groups (see on the ‘Old Curiosity Shop’ 

below), as well as Carnival stalwarts like the Pitt 

Rivers Museum with their drum-making workshops. 
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An extended offer at the Dingley Dell area at the end of Manzil Way, another 2016 

innovation, with the new  lay-out of stalls all along that road (‘Market Street’) helping pull 

families with younger children in to enjoy play and craft activities – new partner Co-operative 

Childcare provided nursery activities as well as breast feeding and baby changing facilities. 

The new Science Zone nearer the Plain end of the road helped spread out the crowds and 

show that the whole of the road closure is part of Carnival; it was hosted by some of the 

county’s top science companies, with hands-on experiments and activities, as well as some 

ACE-funded science-based walkabout theatre. 

Oxford Brookes University continued hosting the Brookes Zone off Manzil Way, with 

Stagecoach’s Brookes bus and Artie, the life-size, fully interactive humanoid robot and his 

Carnival sidekick Martie made specially for this year’s procession out of recycled materials. 

Carnival-goers could also find out about the training and expertise behind Great Britain’s 

Paralympic rowing team and take a closer look at the kit used by elite athletes. A ‘try it out’ 

corner and 100m rowing challenge were open, with the Oxford United Women’s Super 

League on hand running a children’s ‘keepy up’ competition. 

 

Décor was put up on Chapel Street and Union Street to signpost to the Car Park Stage, 

which had been a success last year but was not as popular this year and a problem with 

noise, leading to complaints from residents. Levels were not above what was permitted but 

bass sounds were turned down to reduce vibrations. 

New parts of the Carnival programme included: 

 the Old Curiosity Shop – an area part-organized by Age UK who piloted workshops 

around the arts, science, and technology for those aged 50–100 who are the least 

represented in audience demographics, near to the Discovery Zone 
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 Confluence music – programmed the Discovery Church (also at SS Mary and 

John’s) with world music, to join communities that would not normally meet together 

through music, drama and poetry 

 live graffiti art – the Oxford Street Arts (OSA) Collective completed their technology-

themed rendering of the Radcliffe Camera in Moberly Close on the day 

 Cowleyroad.Org History Project – a display of photographs of Cowley Road, 

encouraging Carnival goers to share their memories, contributing to building an 

online record of each building through this open, DIY community history project 

 Little Indonesia –  sponsored by the Indonesian embassy in the Restore car park, a 

problem area last year but now integrated into the adjoining ‘Market Street’. 

 

Another key feature of Carnival is the work with local venues along Cowley Road to 

participate, from bars, pubs and clubs to community centres, churches and specialist shops 

such as SS20, a skateboard shop. Some of these paid to be featured in the CRW Carnival 

programme (see app.6), though many did not.  

  

https://www.cowleyroad.org/
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It was a challenge to pick up for a new member of the team but key outcomes included: 

 5 more venues and stages than in 2016 (10 out of 16 identified as potential venues 

did programme music and food, 1 of these with CRW and SAE Institute, this was the 

City Arms at the Cowley end of the road closure) 

 incredible variety of performances on offer, from hip hop, house, hillbillies, and 

reggae to acoustic, indie, rock, Salsa and Latin music with DJs, dance, electro, and 

Irish dance displays too 

 12 venues subscribed to CRW’s incentive scheme and positive relationships with 

venue owners can be built upon for 2018. 

For future years, collating the programming could be done earlier to help with 

communications and marketing, including the printed programme. 

Keith who dealt with the music stage was amazing and so helpful .... He should definitely be 

around next year for support. Was fantastic.     Esther, City Arms 

Thanks for having us - it was a pleasure to be involved, a great day and a great learning 

experience. We’ll be back next year, bigger, better and more organized!  

Keith Hennigan, Audio Programme Coordinator, SAE Institute Oxford 

Performers’ feedback 

RM Insights ran a survey of performers, with 41 responding, a third of whom were non-white. 

The total includes 23 ‘non-performing participants’, compared with 19 performers – so a 

small proportion of those taking part. No separate analysis exists of the two sets, so the 

following points come with a note of caution: 

 about 2/3 were returning to Carnival and most plan to participate next year too and 

would recommend it to a friend 

I was a contributor to a stand this year + invited primary school children to our science 

facility. We would like to engage again next year. 

It is wonderful to perform and represent part of world cultures. 

Fully intend to bring along Oxford Pride next year. Hopefully with more participants. 

We have done a stage on Marston Street for the last 3 years and have always been well 

received. We are very happy to showcase some of Oxford's local talent. 

I was asked to attend and do some of my calypsos and the audience was very responsive 

and listened to my songs. They appeared to enjoy what I sang … 

We really enjoyed engaging with the public and seeing children feel excited about STEAM 

activities. 

Respondents to RM Insight’s Performers’ Survey (inc. procession participants) 

 2/3 thought advance planning and organisation was (very) good, but comments 

indicate this could still be improved – for example, 24% disagreed that ‘appropriate 
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information had been provided in advance’ (though 46% agreed) and 10% (strongly) 

disagreed that they were given the ‘proper resources to perform’ 

 about half said taking part gave them ‘new inspiration for my work’ and 2/3 

(strongly) agreed that it allowed them to ‘see work/artists I would not otherwise see’ 

 the majority also said Carnival improved their professional profile, contacts and 

skills and 38% expected it to lead to new work 

 the vast majority (79%) of those who responded thought it (very) important to be kept 

in touch with regarding Carnival plans and events all year round. 

 

The organisers were excellent both before and even during the event, even though they 

were so busy. 

This was a wonderful opportunity for the Ark T and we were very grateful for the opportunity 

but it would have been really helpful to have had more information in the lead up… 

Sorry to have given low marks! My experience of the workshop back in March at Wheatley 

was a little disappointing - my expectations was more hands on and not to listen. 

Unknown to me that our music was to be played through a laptop and not a cd player. This 

caused a hold up as my music did not play and had to cut our slot on stage. 

Summary 

This year’s Carnival event delivered a number of improvements and achieved the aims set 

by CRW and key funders such as Oxford City Council, around diversity and encouraging 

access to the arts and more. Highlights include: 

 the new layout worked and fostered more positive community spaces, freeing up 

all grass for communal sitting areas, with space for climbing walls, sports activities, 

spoken word tents with the outcome of a much more relaxed family festival feel 

 the theme of ‘Industry and Technology’ helped engage new partners and inspired 

an exciting procession, albeit with slightly fewer participants than last year, and 

activities in the Science, Discovery, and Brookes Zones 

83% 

69% 

66% 

58% 

Showed appreciation for contribution

Accurately described role and expectations

Appropriate information provided in advance

Proper support provided

Performers/participant's views on 
support provided by Carnival team n=41 
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 areas that had been problematic in the past worked well this year, such as the 

Dingley Dell family area and the Restore car park, although the Union Street Car 

Park area did not and needs to be looked at for 2018 

 increased numbers of overall zones, programmed venues, and performers (as 

listed at the beginning of this section), with a wide range of local groups, acts, and 

organisations participating, with the result that Carnival truly celebrated the diverse 

cultures in and around Oxford and encouraged community cohesion. 

Cowley Road Carnival 

has a longstanding 

tradition of celebrating 

the diverse communities 

of East Oxford and this 

aspect was prominent in 

2017. CRW tried to 

raise the multicultural 

profile of the Carnival in 

2017 by including a 

broader mix of 

nationalities in the 

procession and 

showcasing a diverse 

range of music and 

dance on the various 

stages.  

The audience responded enthusiastically to the diversity showcased at the Carnival and felt 

that this was one of its signature features. 96% thought the Carnival gave a positive 

message about diverse ethnic culture 

RM Insight, Evaluation Report (Carnival Day) 

Plans for 2018 include developing the new relationships forged, for example with Ark T on a 

youth disability arts project. This year they provided one band for the Carnival music stage. 

The intention is to hand over the whole first hour to Ark T to programme, giving young 

people the opportunity to experience programming and, on the day, working with a sound 

system on a great stage. It is hoped this will be supported by ACE. 
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C – STALLS AND TRADERS 

As part of the new team set up at CRW, the traditional role of Stalls Co-ordinator was 

extended (with slightly increased fee) to help build relationships with traders along 

Cowley Road, working with the Producer (Procession & Venues). It included delivering 

the new ‘T’riffic Traders’ work (see section 4A). 

The role was filled by Nicole Rahimi, new to CRW but with experience of organizing 

large-scale public events with stalls in Oxford, and worked well for the organization, 

though – as with other roles – less so for the individual due to the workload being 

greater than expected (see section 4B). 

Stalls 

The new Co-ordinator built on work, contacts, and processes put in place over previous 

years – including close liaison with relevant OCC’s teams on licencing and ensuring most 

roaming traders pay their £50 fee. Targets were set to increase both the number of stalls 

booked and the income. To help meet these, changes were introduced including: 

 a new lay-out, placing the majority of stalls booked along Manzil Way including food 

traders, to create a flow up to ACC (‘Market Street’), with others in the Union Street 

Car Park/Chapel Street and the SS Mary & John’s Churchyard as previously, but 

keeping Manzil Gardens free 

 payment was only via BACS as in previous years cheques had bounced, with a 

unique reference number for each stall holder, with roaming traders turning up on the 

day paying in cash 

 tweaks to the fee structure to make the offer more attractive as return rates are 

relatively low (esp. for caterers with only 8 out of 21 from 2016 booking again), 

making it more difficult to meet income targets. 
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Appendix 7 gives more detail on the revised fees and stalls booked this year. Set-up and 

take-down are covered in the next section. 

Over 80 traders were involved in the Carnival. 62% had participated in previous years but a 

significant number, 38%, had not.  

Traders felt that advance planning and organisation was generally good (75%) but 21% gave 

a neutral assessment. In comments performers were generally positive about organisation 

…. Traders were also generally positive about the support provided by CRW with most 

traders feeling that appropriate information had been provided (74%), queries had been 

responded to effectively (72%) and proper support provided (64%). … 57% of traders 

reported that they had been successful at the Carnival but 22% reported they had been 

unsuccessful. There was no consistent trend as to how this year’s performance compared to 

previous years’ with 39% reporting it was better, 39% the same and 22% worse. 

RM Insight, Evaluation report (Carnival Day) 

The mix of stalls was similar to last year’s (2016), with 28 caterers / bars (27), 28 local 

charities and community groups (27), 15 arts, sports, and other stalls (22), though fewer 

public sector organizations (3 rather than 7). Overall numbers remained at about 80 as this 

does not include 5 unclassified stalls in Little Indonesia and sponsor’s stalls. 

Outcomes achieved this year were positive even if the quantitative targets were not met: 

 the new lay-out meant stalls and footfall were more fairly spread around the site, 

giving everyone a chance of attracting a share of audience spend (concerns around 

set-up and take-down are noted in section 3D below) 

 most stall locations, with the village green and churchyard having a slightly different 

offer, worked well – though the Union Street Car Park did not and might be better 

suited to more fairground-type stalls 

 organization was further streamlined, with improvements made in 2016 in dealing 

with roaming traders and liaison with the Council in permits and licencing for stalls 

bedding in, but it remains a lot of work – this year all sites had to be measured in 

detail for the new lay-out 

 ambitious targets for increased numbers of stalls and income for CRW were not 

met, but numbers remained at 2016 levels and income slightly increased by 5%. 

A number of caterers set-up with more space than they paid 

for, which caused problems with the layout. This needs to be 

addressed during the application process – traders only get 

the space they pay for! 

Nicole Rahimi, Stalls & Traders Co-ordinator, CRW 

For the future, CRW should consider the question of what the 

stalls are there for, i.e. mainly for generating income or as 

potential partners and contributors to help meet CRW’s 

aims more widely. It might be helpful to approach the 

relationships with stalls with the aim to build longer-term 

relationships it has done with other partners, like local venues. 
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Suggestions made by this year’s Co-ordinator could be useful, such as: 

 developing a more attractive proposition for stalls so more return year on year, e.g. 

looking again at the fee structure, especially for caterers as Carnival is not a full-day 

event, or at opportunities to increase trading hours 

 adopting criteria for types of stall not suited to Carnival and its aims, e.g. encouraging 

smoking, and establishing a black list of stalls based on experience. 

Traders 

One of the main features of Carnival is that many of the local businesses open on the day, to 

take advantage of the 50,000 footfall. It has been one of the challenges for CRW as the 

charity organizing the event to encourage even more of these traders to contribute to 

meeting the costs of putting on the event. Section 4A below gives more detail on the work to 

develop ongoing relationships and encourage sponsorship from them, including the new 

‘T’riffic Traders’ initiative; businesses that offered venues and programmed performances 

were covered in the previous section 3B. 

 

This year, Oxford City Council was not keen for local businesses that set up a stall outside 

their premises to be asked for a special fee for being allowed to do so as a one-off. It would 

seem reasonable to explore this again with OCC for 2018, with a view to developing a 

system where fees are charged for all stalls benefitting from Carnival, whether run by traders 

outside their regular premises or by other stallholders. 
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D – PRODUCTION AND SAFETY 

Event planning and management 

Multi-agency work and safety 

A key part of organizing Carnival is the pre-event planning with relevant teams at Oxford City 

Council (OCC), Oxfordshire County Council, Thames Valley Police, and others. Good 

partnerships have been built over the last few years, making the process easier. 

 Richmond Event Management 

(REM) were contracted once again to 

add capacity and expertise. They 

helped ensure that the Special Event 

Order and Traffic Management Plan 

were submitted on time for the event 

to be licenced.  

The road closure covered the same 

area as in recent years, though this 

year double the number of barriers 

had to be ordered and put up, putting 

pressure on contractors. This was due to the higher level of threat coming from hostile 

vehicles, not specific to Carnival but impacting on it. 

Carnival was delivered safely and without any major incidents, 

starting an hour earlier than last year, at 11am and closing at 5pm 

as before. One suspicious package was dealt with, turning out to 

belong to a homeless person; some minor medical and security 

matters were also reported and passed on to relevant agencies. 

OCC have an agreed policy of not granting any new Temporary 

Event Notices (many local businesses of course already have 

relevant licences), in order to regulate the sale of alcohol. For 

2017, they granted one additional licence for the Dingley Dell area, 

to host a gin bar and boutique cocktail stand. 

There were some issues with stalls set-up and take-down, which is never easy with the 

extended site and road closure, and considering the small CRW team, relying on untrained 

volunteers on the day for support. For set-up, a few stalls took up more than their paid-for 

area, meaning others had to be relocated at short notice. At take-down, congestion and 

traffic led to delays in traders being able to leave the site. 

Two other concerns arose: one, event organizers not being aware that local authority 

enforcement officers were present to deal with traders selling alcohol inappropriately 

outside their shops; however, they did not notice and therefore deal with the roving alcohol 

sellers. The other was re-opening of the road while people were still on it, posing a 

significant safety risk to Carnival-goers and to be addressed next year (see summary below). 
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Carnival enjoyed sunny and dry conditions which created crowd dispersal problems as a 

large number of people carried on enjoying the party atmosphere.  (REM event report) 

The early close at 5pm was set and implemented by Thames Valley Police; there was an 

issue with only one road sweeper being available due to staff sickness on the day, security 

staff not contracted to work after 6pm and many Carnival-goers still being on the street. 

For 2018, the Police are happy to continue with the earlier opening time of 11am. However, 

the question remains around a later closing time, as requested by CRW (in line with 

audience feedback). This may be addressed to some extent – though not for the traders at 

Carnival – if a ticketed ‘after-party’ organized by CRW is re-introduced which may help move 

on part of the crowd on the road. 

Crowd control and audience feedback 

The new lay-out with content being more spread out across the whole site from the Cape of 

Good Hope to the City Arms, with additional stages and areas all along and up to the ACC, 

worked well in addressing issues experienced with congestion and bottlenecks in 2016. 

The responses to the audience survey confirm that people felt even safer this year. 

 

2016

2017
0%

20%

40%

60%

1 Not at all
safe 2 Not so safe

3 Somewhat
safe 4 Very safe

5 Extremely
safe

1% 

4% 
12% 

45% 38% 
0% 2% 9% 

36% 53% 

from REM Event 

Control Log 
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As in previous years, the one element around the event’s organization which Carnival-goers 

felt was not very good were the toilet facilities provided. 

The only element that received significant low ratings were the toilet facilities which were 

rated ‘good’ by 56% and ‘poor’ by 16%. There were complaints about long queues and the 

poor standard of facilities offered e.g. loo roll missing. 

RM Insight, Evaluation report (Carnival Day) 

Summary 

This year’s Carnival clearly met the objective of offering a safe event, with notable 

improvements in crowd spread and flow across the site. With an event of such a scale, it is 

to be expected that improvements are always possible. The reports by REM note a few 

areas where changes should be considered for future years, including: 

 review arrangements for re-opening the road safely 

 have separate premises for event control and rest room for police staff and 

facilitating true multi-agency control, including medical and police, to ensure a co-

ordinated response 

 local authority enforcement to be on duty and in touch with event control, so that 

issues (such as illegal traders) can be dealt with 

 communications training and equipment, from radio to using mobile phone apps 

and location tools to report incidents 

 review security schedules, inc. timings, and tasks and remit of response units 

 liaison with staff responsible for zones and at venues / stages, e.g. clear alignment 

with team structure 

 bring timings of confirming performers and stalls in line with the deadlines set for 

submissions for securing the event licence 

 stop cars still being parked in build sites (esp. Union Street Car Park) when set-up 

should start. 

Other suggestions for exploring options for the future include: 

 consider feasibility of equipment being owned and kept more locally, e.g. for sound 

systems and potentially security – this could be as part of a base for CRW which 

might open up other income generating possibilities 

 review contracting arrangements, including event management but also stewarding 

as subcontracting has led to problems in terms of CRW’s ability to direct staff on the 

day 

 look at crowd safety and emergency access around the now very busy ACC and 

along Manzil Gardens; likewise managing stalls’ access to this part of the site. 

People were receptive to the changes introduced to the Carnival this year and felt that these 

had improved the overall experience. The changed layout around the site was widely 

welcomed and attendees reported that bottlenecks around the site had been reduced 

compared to previous years.  
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Security was also praised with a visible presence of security and police widely welcomed. 

Despite the crowdedness at peak times, people felt there was a safe and unthreatening 

atmosphere throughout. 

RM Insight, Evaluation report (Carnival Day)  

Sustainability and clean-up 

The Carnival procession has always been run 

without fossil fuels and did so again this year. 

CRW actively encouraged moving floats that 

could either be pushed, e.g. on trolleys, or 

using battery powered trucks. Oxford Brookes 

showcased one of their Formula Student cars 

on a trailer as part of the technology theme. 

Carnival-goers are usually encouraged to come 

by public transport, working with local bus 

companies to advertise that option. Bike 

parking was shown on the Carnival map too. Unfortunately the standard question of how 

people travelled to the event was not part of the 2017 audience survey, so no comparisons 

to previous years are possible. 

Stalls and traders along the road require power, as do the sound systems and stages. No 

data is available on this, except for the electricity connections purchased by stalls as part of 

their bookings, and would be difficult to estimate from such a wide range of users. In terms 

of waste, the £100 environmental bond introduced last year was again used to encourage 

stalls to leave their area clean and undamaged. 

Waste generated is one of the major impacts in relation to sustainability. CRW reports that 

increased numbers of bins were needed, which is also having a financial impact on the 

charity. To help make savings, it tried to use volunteers to help, including with needle picks 

which have doubled. However, OCC considered their work not to be adequate so delivered 

the service, so savings targets were not met. 

In the past, CRW has worked with London-based organization Julie’s Bicycle to estimate 

Carnival’s carbon footprint. However, this year it was decided not to do so, mainly as the 

current contract with Oxford City Council’s Streetscene team means that waste collected is 

not sorted and recycled where possible, but incinerated, so what can be achieved is limited. 

It is positive that CRW plans to investigate other greener waste management providers for 

2018 Carnival, and have informed OCC of this. 

It might be an opportunity to pick up last year’s suggestion of exploring partnering with a 

more local organization experienced in carbon-footprinting, either through sponsorship or as 

a separately funded pilot project. Over time, improvements should be possible, including e.g. 

information for stalls and traders about sourcing reusable or compostable containers. 
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E –IMPACT AND SUMMARY 

Impact 

CRW has wider aims for Carnival than the purely economic. The positive impact on enabling 

broader access to and enjoyment of the arts has been covered in the previous sections, in 

particular 3A ‘audience’. As shown there, responses from a subset of Carnival-goers 

suggests that Carnival was successful in that it: 

 increased their pride in Oxford and makes it special as a city 

 had a positive impact in terms of cultural diversity 

 is an event that brings the whole community together. 

The positive impact in terms of increased skills and confidence for performers, partici-

pants, and volunteers is another outcome that CRW has successfully achieved. The eight 

Associate Producers mentored by the Artistic Producer, as well as by the YWMP, are just 

one example. Sections 2 on ACE-funded work and 3A on Carnival Day give more details. 

 

The event also brings a boost to local businesses in terms of additional spend, on the day 

and potentially after with visitors returning to East Oxford. It is impossible to estimate the 

amount of additional sales Carnival brings; the main proxy indicator used to evaluate 

economic benefits is average spend indicated by the audience survey sample (£21 this 

year), projected up to all people attending Carnival. 
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The 2016 estimate of total audience spend on Carnival day was £867,798 spent with traders 

and local businesses; this year’s figure is even higher at £1,054,000, also reflecting the 

record attendance of 50,000 people. 

Most people spent most of the afternoon at the event, with 84% spending three hours or 

more at the Carnival.  RM Insight, Evaluation report (Carnival Day) 

This is a considerable amount of money brought into what remains a very diverse part of 

Oxford with many independent shops and traders. Most of the spend is on food (47%) and 

drinks (40%), with 6% on activities, 1% clothing, and 5% other. 

Overview 

 

Overall, feedback from the audience, partners and the team all agrees that 2017 was 

the best Carnival ever.  

It is clear that the new team roles were a positive change. In terms of the event organization, 

the changed site lay-out worked well, with improved family and other areas where people 

could stay and relax. However, even with the earlier starting time, the event still closes very 

early. This has an impact on Carnival’s attractiveness to traders, their success on the day 

and willingness to pay stall fees (which are high for food stalls). 

Congratulations to you and the team. It was a magnificent day. Joyous and stimulating and 

successful in every way. 

Ian Patrick – Author and Ex-University Chancellor 

In terms of the seven aims CRW had set itself for Carnival, the evaluation shows that: 

 Artistic excellence was appreciated and enjoyed by audiences. (including by 

minority community groups that would otherwise not engage) – diversity was 

particularly noted amongst performers, with the audience sample indicating strong 

attendance by the Asian community this year 

 Bringing communities together and facilitate social cohesion – confirmed by strong 

positive audience feedback from the sample asked this question 

 Generate significant economic impact for the local businesses and the local 

economy – with estimated spend on the day over the £1 million mark for the first time 
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 Put on a safe Carnival where the audience feels safe – the survey indicates people 

felt safer this year than ever before 

 Make the Carnival an inclusive event that is attractive to all ages and is family-

friendly – with very positive feedback from families and the audience survey showing 

attendance across all ages 

 An experience that celebrates Oxford’s diversity – confirmed by strong positive 

audience feedback from the sample asked this question 

 Encourage pride in the city of Oxford – also confirmed by strong positive audience 

feedback from the sample asked this question. 

Future 

The small team at CRW managed to deliver an amazing event this year, with major 

changes to the lay-out and greatly increased programming. This is a major feat and 

relied (as have past Carnivals) to a large extent on the commitment and good will of 

staff (see section 4B).  

Many of the staff were once again new, posing a challenge as the event is a complex one to 

organize and relies on good working relationships which take time to build. The fact that the 

Executive Director and Artistic Producer had been involved previously was key to success, 

as was the dedication of all team members, old and new. 

 [With a producer who knew Carnival] this year we were able to learn from 

other years and reshape the event to help the flow, safety, create better 

trading experiences for the stall holders and give the public more open 

space to relax in. 

Anya Fox, Artistic Producer, CRW 

As always, there is some room for improvement, such as further developing 

communications with the different groups involved. But it must be recognized that this 

needs proper resourcing to deliver and greater staff continuity (including starting contracts a 

little earlier).  

The experience of both this and last year’s event show that increased resourcing has led 

to very positive results, with clear improvements across all target objectives from artistic 

excellence to safety, community engagement and cohesion. This should give partners and 

funders confidence in CRW’s ability to deliver in future and that investment will generate 

demonstrable benefits. 

Other points to note are that: 

 sustainability, which has been a priority for Carnival, is not sitting so well with some 

elements of the event, especially around waste, so this is an area to re-consider 

 likewise, the role of stalls on the day could be re-thought, following the example of 

developing more of a partnership approach with local traders, rather than focusing 

on financial benefit in the first instance.
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4.  Cowley Road Works 

A – FINANCIAL & RELATIONSHIPS 

Overview 

Cowley Road Works as a charity has a relatively small but crucial set of core costs, mainly 

staffing, the office base in the Methodist Church on Cowley Road and other organizational 

overheads. They increased by about a third compared to 2015/16, reflecting the greater 

focus on year-round work and having a permanent local presence and meeting space in 

East Oxford. 

The event costs for putting on the flagship event of Cowley Road Carnival remained at the 

same level as last year, although an increase of 10% had been budgeted for, as income was 

also lower than budgeted. Event costs were just over double the core costs, consisting of: 

 production and licencing – about two thirds of event costs, including the event 

management contract (a fifth of total production costs) 

 staffing (see section 3A above) – about a quarter of event costs 

 marketing – about 9% of event costs. 

The greatest change, marking a step change in CRW’s activity year-round, was the ACE 

funding for specific outreach and engagement work with set outcomes. The grant of 

£90,215 awarded for work in the lead-up to this year’s Carnival (see section 2) was a ten-

fold increase compared to the £14,935 the previous year (see figure below). Appendix 2 

gives full details for income and expenditure for both years, with percentage changes. 

 

The charity continues to rely on a mix of income streams to meet both core and event costs 

for Carnival. The grant agreement with Oxford City Council remains one cornerstone, 

contributing £30,000 or 27% of total income. The support of other grant givers, such as the 

Patsy Wood Trust, the two universities and local businesses, is also crucial, with more detail 

highlighting key developments in what follows. This year, grants income more than doubled 

compared to 2015/16, and sponsorship by local traders increased by a quarter. 
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However, income from stall fees remained at 2016 levels, advertising fees from the 

programme were reduced, and fewer fundraising events took place. This impacted 

negatively on CRW’s ambition to increase its earned income. For future years, team 

members are suggesting developing merchandize to sell as another way of raising income. 

Another aim had been to increase the level of donations from Carnival-goers on the day, 

with the ‘Pay a Pound’ campaign (see below). It increased by 15% from last year’s baseline, 

but not to the extent that had been hoped for, contributing no more than £8,446, meaning 

only every sixth person gave their pound (or an average donation of 17p per person). 

Funders and partners 

This purely financial overview cannot reflect the value and nature of in-kind support and 

partnership working, examples of which are set out here. CRW aims to develop more 

mutually beneficial relationships, both with arts and cultural organisations and with local 

businesses and other partners. 

Many of the relationships developed in the past continued this year, such as with MINI Plant 

Oxford and Chamberlain Evans estate agents. The partnership with key funder Oxford 

City Council is strong, as illustrated by being allowed to move the ‘Colossus Awakes’ event 

into South Park at short notice (see section 2). The same holds of that with Oxford Brookes 

University, which goes beyond financial sponsorship, including: 

 work with students as part of their studies (also see section 2) 

 collaboration on procession workshops and participation in the parade (section 3B) 

 a special Brookes zone on Carnival day (also section 3B). 

Among new relationships that support CRW’s aim to reach out into all communities, in 

particular in East Oxford, that with New River who run Templars Square Shopping Centre in 

Temple Cowley deserves a mention. The collaboration here included delivering free public 

art workshops there, as well as a volunteer engagement event in June. The centre’s mascot 

Templeton took part in Carnival too. 

Yesterday [Carnival] was a great day and lovely to see so many people 

out enjoying themselves. Templeton made three appearances and gave 

hundreds of balloons out to many children who enjoyed seeing him and 

having their photo taken with him. 

Owen Acland, Centre Manager at Templars Square 

Instead of a VIP event on Carnival Day, which has proven difficult to organize logistically, 

CRW used the occasion of the ‘Colossus Awakens’ the evening before, to invite current 

supporters of Carnival for a get-together, as well as future potential sponsors and partners. 

It was delivered it in partnership with B4 Oxford, who run the annual Business in Oxford 

event which CRW attended in May. This illustrates the charity’s commitment to reaching out 

widely to a range of local and regional business of all kinds, to help raise awareness of its 

work and opportunities to support it. 

One sign of the good partnerships built is the ability to mobilize volunteers for Carnival. As 

noted in section 3A it has been difficult to recruit the full contingent needed. The contribution 
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of partners in helping with this task is significant. Emmanuel Church in particular deserves 

a mention here, continuing to provide a large number of volunteers on the day. Age UK 

Oxfordshire also recruited volunteers for their participation with the ‘Old Curiosity Shop’ in 

the Discovery Zone. 

 

Another growing strength, delivering against its aim of establishing itself as a key cultural 

outreach charity, is the charity’s collaboration with other arts and cultural organizations. 

The outreach work funded by the ACE grant was incredibly helpful in allowing this work to 

develop, both initiating new relationships and deepening existing ones, mostly within the 

county but also from further afield. Much of this has already been covered in the evaluation 

of that pre-Carnival work in section 2. 

The long-standing partnership with the Pitt Rivers Museum offers a useful insight into how 

CRW has been delivering on its aim for more mutually beneficial and stronger collaborations. 

For a number of years we have delivered family activities at the Cowley Road Carnival 

(about 40,000 people many of whom are target audiences for us). We turned up, did our 

thing and then went home. Over the past couple of years we have been working to make this 

more integrated, as we know this is an event that non-museum-visitors attend in large 

numbers (including, but not exclusively, Oxford’s South Asian/Muslim community).  

This year we took along drums and musical instruments from our handling collection and we 

made drums and shakers with families. However, we are not musicians. The Carnival paid 

two drum teachers to work with us to run impromptu workshops using our big collection of 

authentic drums, and their own recycled drums. The Carnival also paid Isabelle Carre, local 

musician and ex-member of PRM staff, to run Ugandan xylophone workshops using PRM 

instruments, another aspect we couldn’t do ourselves. Once Isabelle’s workshops were 

completed the participants came into our area and performed for the public, with the 

drummers, and all the kids that had made instruments.  

This was great, but the cherry on the icing was BKLuwo (a local 

African women’s groups) dancing to all the music. We have 

worked with BKLuwo on a number of community projects over 

the past few years. The outcome was far greater than the sum 

of its parts, and showed how meaningful community 

engagement can support family programming. 470 children 

made drums, 30 people took part in the xylophone workshop. 

Six women from BKLUWO danced, in traditional costume, and 

hundreds of people watched the performance, many of whom 

joined in. What a great day!  

Andrew McLellan, Pitt Rivers Museum, University of Oxford 



Cowley Road Carnival 2017 
Full Evaluation Report 

48 

‘T’riffic Traders’ 

Previous evaluations had also suggested looking to build stronger relationships with local 

businesses along Cowley Road, ideally throughout the year, resources permitting. This is 

not an easy task but CRW took on the challenge, sharing the task between the new role of 

Producer (Procession & Venues) and the Stalls & Traders’ Co-ordinator. The personal 

approach is demanding in terms of time, but encourages greater awareness of the work 

involved in Carnival and in the support businesses can give. 

The revamped sponsorship packages proved to be a useful tool, as they offer identifiable 

benefits to businesses. A full list of supporters for this year can be found in appendix 2B. In 

addition, local businesses, media organizations, and others made small-scale contributions 

from raffle prizes to financial and in-kind donations that are not captured here. 

Gold Support £300 Silver Supporter £175 Bronze Supporter £75 
 Listing in official Carnival 

programme 
 PR opportunity with local 

media 
 Full listing on Carnival 

website with photograph 
and web link 

 Facebook and Twitter 
announcement 

 Newsletter mention 
 ‘Gold Supporter of 

Carnival’ rosette sticker 
for shop window (A4) 
 

 Listing on website with 
web link 

 Facebook and Twitter 
announcement 

 Newsletter mention 
 ‘Silver Supporter of 

Carnival’ rosette sticker for 
shop window (A4) 

 Website listing 
 ‘Bronze Supporter of 

Carnival’ rosette sticker 
for shop window 

 

The partnership approach was strengthened this year with the ‘T’riffic Traders’ project in 

the lead-up to Carnival, run by the Stalls & Traders Co-ordinator. Key points include: 

 a shop-window competition leading up to a special day of promoting Cowley Road, 

Carnival, and supporting businesses on 3 June 

 promoted to traders as offering as an opportunity ‘for you to up sales and show the 

community, your staff and your customers that 

you care about Cowley Road and that you are 

positively engaging with the local residents in a 

fun and outward facing way’ 

 a meeting for traders to find out more about 

Carnival, the competition, and day 

 media coverage included That’s Oxford TV 

filming on 3 June.   

While traders were not out in full force for either the 

meeting or day, feedback by the team suggests that a 

new level of understanding, support, and friendliness 

amongst some businesses along the road is developing. 

The approach should be continued into 2018 and the 

new remit for the team members maintained into 2018, 

as this type of work requires time to bear full fruit. 
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‘Pay a Pound’  

If every person enjoying Carnival paid a pound, this would make a significant contribution to 

the financial viability of the event. For a few years, CRW has tried to encourage donations of 

£1 at entrances to the site and at info points. A printed programme is offered in return but 

payment is not mandatory. Collections are down to volunteers, not stewards, so the lower 

numbers did not help. Many people are not aware of the charity’s online giving page either. 

I spent 30mins trying to find someone to give a donation to this year. They weren't as easy 

to spot as last year   Survey respondent – RM Insight Report 

This remains an issue of concern to CRW, with two options to be looked into for 2018: 

 encouraging donations more effectively at the points of entry and departure from 

the site through improved channelling and visibility of how and where payments can 

be made – as well as seeing if partners and supporters might help collect 

 making payment mandatory (but see below) – this would also need to be 

discussed and agreed with Oxford City Council as previously a condition of their 

grant had been for Carnival to be a free event. 

Both last and this year, Carnival-goers were asked for their views on their willingness to ‘pay 

a pound to keep Carnival around’. The majority would be happy to (78% of 77 respondents 

this year), but 12% were unsure and 10% unwilling. This clearly was a small sample; 

however, the 36 free comments on this question give food for thought: 

 20 are generally supportive – though noting the difficulty of enforcing payment 

 2 suggest it should be a mandatory fee 

 10 think it should remain a voluntary donation (potentially £2 or more) – e.g. 

‘Charging always reduces any event to those who can afford it. Makes events more 

of a middle class space and less of a space for all. Carnivals are a universal benefit.’ 

and ‘I would be willing to pay, but I wouldn't like to see an entry fee charged - I think 

this would cause unavoidable queues and the logistics of managing entry fees would 

probably cost more than you would raise. It would also exclude some’ 

 4 are doubtful – e.g. ‘I think that this will discourage attendance at an event that I 

have always felt was important for building positivity around diversity in the City. I 

have always supported the carnival for this particular reason.’ and ‘not sure because 

if your child is in the parade not fair to ask for money. some people maybe going 

because the school involved’. 
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Future 

As shown in CRW’s Business Plan (see app.1), the charity has set itself ambitious targets to 

raise almost double the funding for 2018 Carnival than it did in the last two years. It also 

aims to continue to source funding for standalone projects and year-round work, as it did 

with the ACE grant this year. This clearly makes sense in that it will: 

 contribute to the objective of developing a more sustainable funding platform 

without which the whole future of Carnival, and CRW, is in doubt 

 allow Carnival to continue to appeal to all audiences and offer something for 

everyone, with a wide range of programming 

 realize the charity’s vision of a rolling programme of outreach and engagement in 

the arts, especially targeting excluded and minority groups. 

In 2016/17, CRW has laid important foundations in working on its fundraising strategy: 

 showing it can deliver on a larger programme of work, funded by ACE, and work 

with partners as one of the key cultural organizations in Oxfordshire 

 developing relationships with new business contacts across the City and County 

and revising its sponsorship packages, with a new emphasis on working with the 

‘T’riffic Traders’ on Cowley Road itself as well 

 demonstrating it is capable of putting on additional events around Carnival, such as 

‘Colossus Awakens’, as well as organizing the best attended, most varied, and 

successful Carnival to date. 

It costs a lot to put the programme on – about a quarter of a million 

pounds – in order to deliver a really successful carnival and also lots 

of arts outreach. So I am encouraging lots of local businesses to get 

involved to contribute to make sure that we keep having such a 

terrific carnival, a wonderful celebration for everybody, and keep that 

arts outreach going as well. Particularly for some of our most 

disadvantaged children and other communities.  

Anneliese Dodds, MP for Oxford East (Oct. 17, speaking to the 

Oxford Mail) – photo © Jon Lewis 

Some of the ideas CRW is considering to raise the projected £175k core costs and 

desired 90k of additional arts content and outreach for 2018 are: 

 commercializing some aspects of Carnival, e.g. introducing branded merchandize 

 developing sponsorship opportunities and collaborations 

 reviewing the scope and level of grant agreements, matching its increased ambition 

and the improved scale and content of Carnival 

 delivering paying events throughout the year, including a ticketed after-party 

 acquiring a building as a base for the charity itself and partners, potentially 

including space for creative workshops and storage (generating some income from 

fees/rent). 

These, and the ‘Pay a Pound’ options, will need to be assessed against the charity’s aims, 

among them that to be inclusive and engage everyone regardless of background. 
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B – ORGANIZATIONAL 

Oxfordshire Business Award 2017 

The charity’s work to develop a year-round programme of arts outreach and engagement, 

facilitated mainly by the ACE grants in 2016 and 2017, was recognized at the Oxfordshire 

Business Awards where CRW won the award in the Cultural Event and Tourism category. 

Hi Johannah – Congratulations to you and your 

team, this is fantastic news.... The organisation 

of Cowley Road Carnival is a huge undertaking 

and hats off to all of those involved for making 

the event such a special one and bringing lots 

of people together, not just in Oxford but further 

afield. 

Creating more activities to bring people 

together on the Saturday to make a special 

weekend of family fun, is superb and your team 

are helping to make Oxford stand out as a 

place to stay and enjoy. You and your team 

deserve this. Well done.    Andrea Siret, Oxford Brookes University 

Staff team 

A very small core team of part-time staff was 

in place throughout this year, made up of: 

 the Executive Director (4 days a week) 

 the Administrator (4 days a month) 

 the new, ACE-funded post of 

Outreach Co-ordinator (4 days a month) 

 the PR and Marketing Officer (3 days 

a month). 

As in previous years, four other staff – the 

Artistic Producer, Producer Procession & 

Venues, Stalls & Traders, and the Volunteer Co-ordinator – were contracted for just a few 

months to work on Carnival as the charity’s flagship event (see also sections 3A, B, C). 

Additional capacity that was clearly needed came in the form of six CRW-based Associate 

Producers, paid a small stipend of £300–400 each and receiving mentoring, and by the 

Brookes trainee accountant (see appendix 3). 

The Executive Director had restructured the team, with some new or changed roles. 

Overall, these changes worked very well, in particular: 

 Cultural Outreach role – also helped build positive relationships with organisations 

that previously had a negative view of Carnival, as they had not been aware of the 

scope and outreach delivered because of the event by CRW – proving that any such 

negative perceptions of Carnival can be redressed and new partnerships developed 

successfully 
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 Artistic Producer role – helped implement, cultivate, and enhance the Executive 

Directors overall creative vision for Carnival as a complete event, and who also 

proved to be a highly organized and patient mentor for the APs – one of the few team 

members with in-depth knowledge of the event which was crucial 

 Producer of Procession and Venues – delivered and administered the procession, 

also curating and nurturing its arts content and quality by maintaining creative 

relationships with schools and other participants, as well as leading on relationships 

with the programmed music venues along the Cowley Road 

 Stalls and Traders Co-ordinator – combined the overall stewardship and 

administration of Carnival stall holders with cementing positive relationships with 

traders along Cowley Road and delivering the ‘T’riffic Traders’ project. 

The role of Outreach Co-ordinator had originally included additional responsibilities: 

 role of Volunteer Co-ordinator – this had to be recruited for separately as 4 days a 

month were barely sufficient to cover the primary cultural outreach role 

 running smaller-scale fundraising events – this also proved difficult to accommodate, 

meaning some events took place at a smaller scale or were cancelled (see section 

2), with a knock-on effect on financial targets; CRW will need to reconsider whether 

this kind of event should be part of its future funding strategy and, if so, where 

organizing them best sits within the charity. 

Managing the team and ensuring the right kind of organizational infrastructure is in place 

has always been a key challenge for CRW, with a number of suggestions for improvements 

in past evaluations. Now in her second year, the Executive Director, clearly has worked to 

follow up on these, including: 

 providing detailed handover notes and targets to staff, to be monitored and serving to 

measure outputs – though this placed a substantial administrative burden on such a 

small part-time team 

 team meetings to ensure co-ordination – generally positively received, with some 

suggestions for more pre-planning and making them more efficient from staff. 

The CRW team is a great team and works much better now that we have an office, although 

access needs to be sorted out. This year because of the nature of how our meetings worked 

I felt that everyone had a better idea as to what the scope of everyone’s work was. 

CRW member of staff 

The staff reports show that this was generally received positively and most felt well 

supported in their roles and part of a team. As always, room for improvement remains as 

CRW and the Executive Director recognize. Clearly, the issue of high staff turnover also 

impacts on staff management and development as it is not easy to support new staff when it 

takes time to understand what kind and level of support each individual needs. 

The consensus among staff was that the 2017 team was the best one yet, both in terms of 

how people worked together and the skills and experience they brought to their roles. Team 

work was helped by having the shared office space rented at the Methodist Church on 

Cowley Road, despite issues with wifi and keys, affecting access and usability. 
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I understand from community feedback that CRW would benefit from greater consistency in 

year-round staff roles, as the charity has something of a reputation for “not seeing things 

through” – a natural consequence of a temporary skeleton staff being overstretched in terms 

of what needs to be delivered. A spokeswoman at the ACC commented that “one never 

knows who one needs to speak to as people are changing all the time”. On the other hand, I 

also heard “Best Carnival yet” from a Cowley Rd. business owner, and “We should have this 

event more than once a year” from my taxi driver going home!! 

CRW member of staff 

As in previous years, clearly the greatest threat to the charity and to Carnival is staff not 

returning in 2018. High staff turnover puts pressure on any organization, but particularly in 

this case, considering that: 

 contracts are part-time and of a short duration, so any time lost on induction is 

unlikely to be made up 

 local knowledge and relationships are important for all the roles which take time to 

build and are hard to hand over 

 Carnival is a very large and complex project that is difficult to envision and plan for 

effectively without having experienced it. 

The job in its present form is not mentally or physically sustainable to do for more than 3 

years. It had a big impact on my ability to deliver my other projects as a self employed 

person and to apply for further work after carnival. 

CRW member of staff 

The main reason for potentially not wishing to return stated very clearly is the low levels of 

remuneration, although fees for some of the roles had already been slightly increased this 

year. This includes the positions of APs who would only return if offered a contract. 

The role was a lot more work than expected. This is supposed to be a part-time job, but 

turned into a full-time job taking over my life. Although this year’s salary was increased, so 

had the tasks. Considering all the hours of work I put in I was paid minimum wage. 

CRW member of staff 

Staff across the board effectively subsidize CRW, and Carnival, by working above and 

beyond what they were contracted to deliver. A number note that effectively they were 

working for the minimum wage, or less (including this evaluator). This should not be taken 

for granted and is not sustainable as the Executive Director and trustees recognize; see 

‘Future’ below. 

Trustees 

The charity has a board of trustees whose membership is restricted to no more than ten, 

which is quite a small number (see appendix 3 for current trustees). Considering the scope 

and level of operation CRW has now reached, this means it would be sensible to review the 

experience, skills, and connections that would best serve the charity’s aims and support the 

staff team in delivering on what are ambitious objectives. 
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This was also the view at the board away day a year ago and is supported by the following 

observations (matching those of previous years): 

 the involvement of trustees with the organization, at key events, and  Carnival, 

continues to vary considerably and has been noticed by staff, partners, and peers – 

both positively and negatively 

 the board would benefit from a different skills set to help CRW deliver on its business 

plan and new vision statement (adopted recently). 

A potential way forward that makes the most of the strengths of current trustees while 

allowing new ones with to be brought on board was raised at the same 2016 away day: to 

develop a ‘Friends of Carnival’ committee – as outlined in the ‘Future’ section below. 

A particular and urgent challenge is that for over year a search for a new chair (and 

treasurer) has not been successful. This is to replace Brian Trotman, who will be a great loss 

to the organization and whose support, strategic as well as practical, is highlighted by staff. 

The role of chair is a key one in any organization and a suitable individual needs to be 

recruited soon. Partners and funders may be able to help identify potential candidates. 

Future  

As highlighted in previous evaluations, with the complexity of the event and the importance 

of strong working relationships with local partners and communities, the challenge remains 

to minimize staff turnover for future years. 

The new team structure seems to have worked well and should be kept. The APs added 

much-needed capacity; the question is whether to continue offering this as a basically 

unpaid internship-type role or whether to turn them into paid contracted roles. 

For all other roles, contracts should be benchmarked fully to ensure pay is 

commensurate with tasks and responsibilities and competitive. A noted in previous 

evaluations, it would be helpful if some of the Carnival-related contracts could start earlier. 

The team was more qualified and experienced this year and the ‘gel’ was 

much better – it will be loss to the organisation and futureproofing of 

Carnival if we cannot keep the team together for 2018. 

Johannah Aynsley, Executive Director, CRW 

The charity’s organizational infrastructure has been strengthened over recent years; it is 

now a question of continuing to improve this, including aspects of internal communications, 

use of the office, team management and individual support, and contracting with partners. If 

current staff with experience of Carnival remain involved, there may be scope to consider 

bringing more of the event management and related work in-house. 

BUT for Carnival, the shoestring was stretched to the limit and may break unless we 

implement fixes to meet the challenges of staging Carnival 2018. We need to work out what 

we want – is it bigger and better with more programming i.e. more work? If so then we need 

to address how this is managed and paid for. The alternative is to scale down not up. 

CRW member of staff 
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A potential weakness that has been identified in 2016 is the board of trustees which needs 

development, as was acknowledged at last year’s away day. With the new vision and 

ambitious plans to continue growing CRW’s work and impact in line with its business plan, it 

would seem the right time seriously to consider the suggestion made then of establishing a 

‘Friends of Carnival’ committee, alongside the charity’s board of trustees. 

Its role would be a crucial one to maintain and build local connections and to use these to 

help deliver year-round events and fundraisers. At the same time, the board of trustees 

would benefit from an audit to review how best to ensure that its seven members can offer 

the strategic input, skills, and expertise that match the charity’s increased level and quality of 

delivery, as well as fundraising required. It would be particularly timely in view of the 

retirement of longstanding CRW chair and treasurer, Brian Trotman, as noted. 

This proposal will clearly need support and leadership from current trustees but has the 

potential to transform the effectiveness of how the charity is governed and allow it to 

continue to flourish. It would double the capacity at this level of the organization, enabling it 

to make the most of the invaluable connections with local communities and partners, while 

reaching out to make new connections within the wider arts, philanthropic, and business 

worlds. 
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5. Conclusion and Recommendations 

CRW can be very proud of what it has managed to achieve over the past year, 

delivering what has been almost universally described as ‘the best Carnival ever’, with 

an accompanying ten months programme of arts outreach and increasing partnership 

working. It also raised more funding than ever before, even if at less than budgeted. 

Suggestions for improvements in the few areas that worked less well are covered in the 

relevant sections, with details also in staff reports and other feedback received. 

Particular points I would highlight are: 

 the short time allowed for Carnival day – even with the starting time an hour 

earlier at 11am, with the 5pm close (impacting on stalls and making clearing the 

road difficult) 

 the sustainability impact of Carnival – including waste management 

 the chronic under-resourcing – both in terms of the staff team and of the charity’s 

governance with only eight trustees. 

Overall, the picture looks positive and the direction of travel remains set towards 

increasing activities and reach, rather than contracting back. However, the pressure 

remains to work towards sustainability which remains a tall order. Support from large 

grants givers such as the City Council locally and ACE nationally is crucial.  

CRW has shown that it can deliver on the more ambitious mission it had set last year. It 

is now looking to work with its longstanding and new partners to develop plans that will 

help it do the same, and more – in line with its newly agreed vision – in future. 

 

 

Prepared by Dr Kathrin Lüddecke, independent consultant (Oxford) 

With thanks to all the CRW team and trustees, in particular Johannah Aynsley.and Brian 

Trotman
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APPENDICES 

1. CRW Business Plan August 2016 – September 2018 

Executive Summary  

Mission  

Carnival is the charity’s flagship community event and a springboard for Cowley Road 

Work’s (CRW) annual programme of city wide, cultural engagement. 

Our four strategic objectives mirror the organisations vision and values, Cowley Road Works 

exists to; 

 Engage communities through exposure to excellence in arts and culture. 

 Deliver a rolling programme of city wide outreach. 

 Create opportunities to nurture talent, skills and development. 

 Continue to build a sustainable organisation, providing meaningful social impact, 

from a strong funding base. 

CRW is a small, independent charity, which took over the production of the annual Cowley 

Road Carnival in 2009. Due to its measured and impressive social impact, the charity 

endeavoured to provide a programme of year round access to cultural activity and 

engagement for the whole community; inspired by the rich diversity of the Cowley Road area 

and its inhabitants. For seven years we have been providing cultural engagement events, 

social impact projects and much needed community cohesion work.  

CRW uses arts and culture as a platform to interact positively with different groups facing a 

myriad of social and cultural barriers. Through our work we raise funds, awareness and 

access to cultural and arts based learning, activity and engagement, regardless of socio-

economic barriers. 

Access to world class arts, culture and learning as a tool for personal growth, community 

cohesion and wellbeing is the under pinning principal of all CRW’s delivery and the essence 

of Cowley Road Carnival. 

The Carnival is the region’s biggest and most celebrated public event and the cultural spring 

board for a year round programme of outreach delivered by the organisation. 

The work carried out by CRW is inclusive: it brings together all ages, and all ethnic, social 

and economic groups.  

The large numbers attending the flagship Carnival event year on year (45,000 in 2014 and 

2015, with a suggested increase to somewhere in the region of 45,000 to 50,000 in 2016), 

confirm a need within the community for such activity as well as its good reputation for high 

quality content, interactive opportunities and access for all philosophy.  
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CRW evaluates its work rigorously in order to be accountable and to improve. We believe 

our strengths lie in being a stable, productive charity, with low overheads and therefore 

flexible; we build lasting and valuable partnerships with other organisations operating within 

charity, third and private sectors, in order to work with a broad range of beneficiaries 

throughout the city.  

We attract strong commitment from individuals (Trustees, partner orgs, freelance staff, 

volunteers, performers, artists, collaborators and others), delivering arts and cultural led 

projects throughout the year. These involve many schools, local organisations, workforces 

and community groups. The activities engender creativity social pride and improve general 

health and wellbeing. 

As well as providing opportunities for training, mentoring and skills sharing; we inspire old 

and young to join in and be a part of a shared social experience -something that has a 

legacy and value to the community at large. 

Our weaknesses and threats stem from our limited human and other resources. Fundraising 

is a challenge with the limited body of staff that exists outside of any focussed project 

delivery. This however is an area of improvement and development and the organisation is 

working to provide a more sustainable funding platform for 2016 – 2018. 

Communication with local businesses and potential sponsors of the events we deliver is 

complex and time consuming, and there is insufficient open recognition of the value of 

Carnival to the local economy. Consultation report figures showed £900,000 overall 

economic activity was generated by the 2016 event – a massive boost to the East Oxford 

economy with ripple effect spending throughout the city pre and post event. 

The Future 

We aim to develop more cultural events, deliver more skills development, training and 

focussed engagement with partner organisations.  

We want to deliver better and bigger social impact and outreach projects on a rolling annual 

basis, these will be born of Carnival, using the recent event as a springboard in to the future. 

We will demonstrate a diverse range of the community contributing and collaborating on 

projects that culminate in and enrich the following summer’s Carnival event; showcasing the 

successful interactions that have taken place all year round. 

We will celebrate and promote a variety of groups and individuals with a myriad of 

backgrounds, challenges and lifestyles, whilst bringing them together to enjoy provoking and 

challenging arts based experiences. 

We want to reach a wider range of individuals, schools, communities and businesses across 

the city, and further enhance community cohesion in the East Oxford area.  

We will seek to measure and communicate the impact of our work better with a particular 

focus on measuring Social Return on Investment so we can demonstrate the value of our 

influence in social, economic and anecdotal terms – working harder to demonstrate value to 

our sponsors and supporters. 
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Using grass roots outreach as a means of getting people of all ages and cultures together in 

celebration, with a free spirit, breaking down barriers and building community cohesion; 

Exposing everyone to world class art and culture no matter their background! 

We are committed to being a socially responsible organisation and to using ethical and 

environmentally friendly goods, services and procedures where possible. Working hard to 

nurture goodwill and in-kind support, achieving best value; and utilising financial and other 

resources as efficiently as possible.  

 

We plan our activity to support our strategic objectives.  

Our 2017 - 2018 ambitions include:  

 To develop and grow the trustee board, nurturing a strong skills base and talent pool 

to help lead the charity to achieve future sustainability. 

 To develop a more permanent body of staff where possible, offering a stable 

infrastructure from which to attract funding and provide better stewardship of 

volunteer, supporter, beneficiary, partner and donor relationships and outputs. 

 To better utilise the Advisory Board in order to populate and maintain an active and 

well cultivated prospect list, to be overseen by a small focussed group of trustees 

and the Exec Director. 

 To attract up to £300,000 in 2017/18 towards the costs of Carnival and the CRW 

operation as well as annual standalone grant funded outreach and projects (amounts 

TBC).We aim to do this through renewed multi-year local authority core funding and 

additional applications for grants and sponsorship; income generation opportunities; 

fundraising events through the year and the ‘pay a pound’ public fundraising 

campaign. 

 To deliver an enhanced plan for PR and marketing will underpin delivery of our 

strategic objectives, encourage broader support for our mission and ambitions, and 

encourage engagement by a wide range of people 

 To raise the artistic content of all of our delivery year on year – providing world class 

access to arts and culture for all. 

Cowley Road Works is a registered charity no. 1118902 & a company limited by 

guarantee no. 6181276. 

Registered office address: c/o Pegasus, Magdalen Road, Oxford, OX4 1RE 

www.cowleyroadworks.org, info@cowleyroadworks.org, 07941 482376 
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2. Financial overview 

A. Income and expenditure (2016/17 and 2015/16) 

 2016/17 2015/16 change 
 Actual £ Budget £ Actual to 2017 

Income     
Grants     
Oxford City Council  30,000   30,000   30,000   0%  
Councillors  1,500   5,000   1,697  -12% 
Trusts and Foundations  12,800   7,000   6,000  113% 
Oxford University – Comm Fund Grant  3,000   3,000   3,000  0%  
  47,300   45,000   40,697   16%  
     
Sponsorship     
Oxford Brookes University 5,000 5,000 5,000 0% 
Local Businesses  13,750   15,000   12,500  10%  
Cowley Road traders  5,705   7,500   4,638  23%  
  24,455   27,500    22,138 10%  
     
Earned Income     
Stalls fees  21,630   22,500   20,625   5%  
Advertising  1,270   5,000   2,300   -45%  
  22,900   27,500   22,925   0%  
     
Donations etc     
Individuals  2,868   2,000   1,507  90% 
Public collection  8,446   20,000   7,314  15%  
Fundraising events (seven in total)  2,813   12,500   3,977   -29%  
Divinity Road Area RA (DRARA)  250   250   250  0%  
Interest 100 100 100  0%  
  13,148   20,850   12,886   10%  
     
Total   109,132    134,850      98,908  10% 
      
Expenditure     
Core Costs     
Staffing  29,072   31,700   23,576  23%  
Administration etc  8,891   7,398   3,932   126%  
  37,963   39,098   27,508  38%  
     
Events costs     
Staffing  21,410   24,850   21,246   1%  
Licences, insurance etc  2,090   2,500   2,165  -3%  
Production (inc. contracts)  53,252   56,000   51,493   3%  
Marketing  7,867   8,750   8,974   -12%  
  84,619   92,100   83,878   1%  
     
Contingency (5%)  4,000   
     
Total   122,582    135,198    111,386  10% 
     
Projects (Outreach) - Arts Council  90,215   -     14,935  1,123% 
     
Total inc. outreach  212,797   135,198   126,321  78% 
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B. Carnival sponsors, partners and supporters 

Grants   £ 

  Oxford City Council 30,000 

  Arts Council England 90,215 

  Patsy Wood Trust 8,000 

  Oxford University - Community Fund Grant 3,000 

  Tesco  2,000 

 Councillors 1,500 

  St John’s College 500 

  Trinity College 100 

 Merton College 100 

 Nuffield College 100 

   

Sponsorship  £ 

  Oxford Brookes University 5,000 

  New River (Templars Square centre) 5,000 

  Oxford Mini Plant 3,000 

  Chamberlain Evans 2,500 

  Indonesian Society 2,000 

  anonymous 1,000 

  Unipart 250 

  

In-kind support & partners  

 Bounce Design  

 First Floor Restaurant  

 O2 Academy  

 Daily Info  

 Tesco's  

 Asian Cultural Centre  

 Restore  

 Pegasus Theatre  

 Fusion Arts  

 SAE Institute  

 Cyc du Soleil  

 Broken Spoke Bike Co-op  

 The Great British Bike Off  

 St Mary & St John Church  

 Emmanuel Church  

 Cowley Road Methodists  

 Ultimate Picture Palace  

 Ark T Centre  

 Age UK Oxfordshire  

 Dancin' Oxford  

 Oxford Extra Arts  

 Oxford Playhouse  

 Modern Art Oxford  
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 Oxford Festival of the Arts  

 Pitt Rivers Museum  

 Oxford University  

 Ruskin School of Art  

 Oxford Hub  

 iCreative  

 Common People  

 Threshold Festival  

 Emergency Exit Arts  

 Harwell Science Campus  

 European Space Agency  

 Science and Technology Facilities Council  

 Thames Valley Police  

   

Advertising (in Programme) £500–£270 

 O2 Academy  

 Stagecoach  

 Sold Out  

   

Cowley Road Traders £400–£10 

 Cowley Retreat  

 The Library  

 Bullingdon  

 Cape of Good Hope  

 Black Swan  

 420 Skate Store  

 RMA properties  

 Majliss  

 The Star, Rectory Road  

 Kebab Kid  

 Unnamed  

 Premier Lettings  

 Tahmid stores  

 Big Society  

 The Baron  

 Nandos  

 James Street Tavern  

 Malikas  

 Rice Box  

 Pomegranate  

 Yeti  

 Greek Taverna  

 Red star Noodle Bar  

 Alders Butchers  

 Sobieski Mini Market  

 Sushi Corner  
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 City Arms  

 Ricks Café  

 Bodrum Kebab  

 Le Kesh  

 Bombay Emporium  

 Peri Peri  

 Hi Lo  

 L&J Bar  

 Jin Jin  

 Inky Fngers  

 Kadai & Naan  

 Eastern & Continental store  

 Classic Wines/The Deli  

 Café Orient  

 Akmal hairdressers  

 The Convenience Store  
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3. CRW team and trustees 

Part-time staff 

See www.cowleyroadworks.co.uk/about/crws-people/  

 Johannah Aynsley – Executive Director (from 14 March 2016) 

 Sarah Airey – PR and Marketing Officer & Press Contact (involved since 2014) 

 Heather Dunmore – Administrator (involved for some years) 

 Miff Crockford – Outreach Co-ordinator (2016/17) 

 Anya Fox – Artistic Producer (involved since 2011) 

 Simon Tipping – Producer Procession & Venues (2017) 

 Nicole Rahimi – Stalls & Trader Co-ordinator (2017) 

 Anna Poulton – Volunteer Co-ordinator (2017) 

 Six Associate Producers (2017) – note CRW only (two others were placed with the 

YWMP): 

o Penny Garner, Volunteers AP 

o Berry Den Breeje, Carnival Music Stage: Stage Manager 

o Maria Ascension Muñoz Benítez, Zone Manager for Discovery Zone 

o Candela.Yannez, Science Zone Manager  

o Autumn Neagle, Restore Manager and Programmer 

o Louise Egan, Zone Manager and Dingley Dell Programmer 

A student accountant from Oxford Brookes University, Rae Florentine, provided additional 

and valuable support. 

The key contact at event management contractor, REM, for Carnival Day was again Nick 

Williams. 

Trustees 

See www.cowleyroadworks.co.uk/about/trustees/  

 Brian Trotman, chairman and treasurer – retiring Dec. 2017 

 Rebecca Baxter 

 Emma-Jane Greig 

 Junie James 

 Zaheer Qureshi 

 Sophie Slade 

 Paul Wolf 

 Mark Carmpton Smith 

 Camilla (associate trustee) 

 

http://www.cowleyroadworks.co.uk/about/crws-people/
http://www.cowleyroadworks.co.uk/about/trustees/
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4. PR overview 

Year-round updates 

The website was kept updated with news, information and details of sponsors and partners 

throughout the year. 

Note: In 2016 Carnival was over a week later, on 11 July, so July hits will be fewer this year. 

June 2017 figures are 1,228,972 (hits), 26,504 (visits). 

E-newsletters were sent to various lists of subscribers; open rates remain at 35–50%. 

Subscribers 2015 2016 2017 Changes (2015–16 / 16–17) 

General list 427 520  567 +93 (22%) / +47 (9%) 

Volunteers (pre-Carnival) 124 153 145 +29 (23%) / -8 (-5%) 

Traders (pre-Carnival) 154 149 139 -5 (-3%) / -10 (-7%) 

VIP ? ? 730 n/a 

Messaging 

 Cowley Road Works provides year-round arts and cultural engagement through 

events, social impact projects and much needed community integration and cohesion 

work with the Carnival as the flagship event with a lasting and positive impact, much 

more than just one day. 

 We build bridges and social cohesion within the community, including diverse 

ethnicity, churches and religious groups and provides something for everyone - from 

the very young to the older generation. 

 Pay a pound to keep Carnival around. Consistent and secure funding is vital to the 

future of Carnival. 

Social media statistics 

 2015 2016 2017 Change 

(2016–17) 

Twitter 
4,539 followers 5,062 followers 

5,517 
followers 

+9% 

 2,345 tweets 2,759 tweets 3,184 tweets +15% 

Top BritEvents followed Come Dine with Me National Tea n/a 

3,289,874 

3,849,812 4,017,567 

1,673,972 
1,991,274 

1,485,808 

30,452 36,884 27,387 0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

4,000,000

4,500,000

2015 2016 2017

Cowley Road Carnival website 

Total hits

Hits July

Visits July
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 2015 2016 2017 Change 

(2016–17) 

Follower by 13.4k people followed by 69.2k 

people 

Day with 23k 
followers 

Facebook 

(FB) likes 
3,530 4,309 4,884 +13% 

FB event 

page 

reach 

? 22.3k on 10 July 
48.1k on 1 

July 
+116% 

Event 

page 
? 

4.7k views on 10 
July 

8.6k views on 
1 July 

+83% 

Note tweets regularly get over 3,000 to nearly 4,500 impressions; followers are 46% male 

and 54% female with strong interests in comedy, business, news, music, and politics. 

Facebook highlights include: 

 Films: BBC Oxford shared theirs (they made two) of the Carnival with 12,283 views 

for one and 3,756 of the other; Darryl Chapman’s film reached 4,924. 

 Engagement reached 22% after we posted the film of our win at the Oxford Business 

Awards on Facebook on 28 June; reach for this post was 3,386 

 High-performing posts: On Carnival Day posts reached 8,162 people, with Laura 

Greene’s photos of Carnival Day reaching 4,946. 25 June: ‘This time next week – 7 

days to go’ reached 5,061. 

Films, videos, and blogs 

 Produced by volunteer Darryl Chapman 

 Produced by the Oxfordshire Business Awards 

 BBC Oxford Two films shared on Facebook 

 Oxford City Council www.youtube.com/watch?v=0yaGgcjnOfk 

 Simon Johnson: www.youtube.com/watch?v=TNd283yD2pc 

 Maz k www.youtube.com/watch?v=qrlvAWtTj2I 

 9Jadiaspora: www.youtube.com/watch?v=mEZa7MSgMwo 

 Leon: www.youtube.com/watch?v=jpU0qyYuSiI 

 Nepalese Community: www.youtube.com/watch?v=s6_qZAvEYiE 

 Ibrahim Nougdalla – Cari-Fest: www.youtube.com/watch?v=azjHUUjteRI 

 Nigerian Community www.youtube.com/watch?v=c2b_pPqZNtQ 

 DJD: www.youtube.com/watch?v=OW-hcbEwoDw 

 Oxford Brookes Corporate Affairs Community 

www.youtube.com/watch?v=sk36BI8KQao 

 Mirjano Rasovic www.youtube.com/watch?v=yM1vENH2j5U 

 Nigerian Community www.youtube.com/watch?v=O3UykkP8OOY, 

www.youtube.com/watch?v=rQqMytxqP-Y 

 Woman Seeking www.youtube.com/watch?v=x0pZ8z9rBV4 

 Red Dhollies: 

www.youtube.com/watch?v=LzM3lhJ5xuk&list=PLhiDvblsJBqjbCev2BRr0EtDyAUjBx

T1h 

http://www.youtube.com/watch?v=0yaGgcjnOfk
http://www.youtube.com/watch?v=TNd283yD2pc
http://www.youtube.com/watch?v=qrlvAWtTj2I
http://www.youtube.com/watch?v=mEZa7MSgMwo
http://www.youtube.com/watch?v=jpU0qyYuSiI
http://www.youtube.com/watch?v=s6_qZAvEYiE
http://www.youtube.com/watch?v=azjHUUjteRI
http://www.youtube.com/watch?v=c2b_pPqZNtQ
http://www.youtube.com/watch?v=OW-hcbEwoDw
http://www.youtube.com/watch?v=sk36BI8KQao
http://www.youtube.com/watch?v=yM1vENH2j5U
http://www.youtube.com/watch?v=O3UykkP8OOY
http://www.youtube.com/watch?v=rQqMytxqP-Y
http://www.youtube.com/watch?v=x0pZ8z9rBV4
http://www.youtube.com/watch?v=LzM3lhJ5xuk&list=PLhiDvblsJBqjbCev2BRr0EtDyAUjBxT1h
http://www.youtube.com/watch?v=LzM3lhJ5xuk&list=PLhiDvblsJBqjbCev2BRr0EtDyAUjBxT1h
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 Pegasus Streetdance www.youtube.com/watch?v=Z0y-v3PG6fU, 

www.youtube.com/watch?v=zwEwiyLteuQ  

 Bollywood band www.youtube.com/watch?v=mD7OwNb4xTE, 

 www.youtube.com/watch?v=5H5SDB9y0x8 

 Audiotechnik www.youtube.com/watch?v=_02tst4dsQA 

 King Ellis Vlogs www.youtube.com/watch?v=KCsYo0sX_5Q 

 Lost Darren If you need someone www.youtube.com/watch?v=pbnxg0pQpak 

 Ran Kan Kan & African Dance (Steve Berholt) 

www.youtube.com/watch?v=L2cnv8VmANE 

 Kuntal Chandra: www.youtube.com/watch?v=rMFm6RMKQ60 

 Sophie Grubb from the Oxford Mail blog on the day from carnival 

www.oxfordmail.co.uk/news/15385047.Live_blog__Cowley_Road_Carnival_as_it_ha

ppened/?ref=ebln 

 Victoryforyou www.youtube.com/watch?v=7pJyxzxgRf0 and 

www.youtube.com/watch?v=ueLen-0zpAw  

 I basically travel: Oxford with a twist. 

https://ibasicallytravel.wordpress.com/2017/07/10/oxford-with-a-twist-cowley-road-

carnival 

 

http://www.youtube.com/watch?v=Z0y-v3PG6fU
http://www.youtube.com/watch?v=zwEwiyLteuQ
http://www.youtube.com/watch?v=mD7OwNb4xTE
http://www.youtube.com/watch?v=5H5SDB9y0x8
http://www.youtube.com/watch?v=_02tst4dsQA
http://www.youtube.com/watch?v=KCsYo0sX_5Q
http://www.youtube.com/watch?v=pbnxg0pQpak
http://www.youtube.com/watch?v=L2cnv8VmANE
http://www.youtube.com/watch?v=rMFm6RMKQ60
http://www.oxfordmail.co.uk/news/15385047.Live_blog__Cowley_Road_Carnival_as_it_happened/?ref=ebln
http://www.oxfordmail.co.uk/news/15385047.Live_blog__Cowley_Road_Carnival_as_it_happened/?ref=ebln
http://www.youtube.com/watch?v=7pJyxzxgRf0
http://www.youtube.com/watch?v=ueLen-0zpAw
https://ibasicallytravel.wordpress.com/2017/07/10/oxford-with-a-twist-cowley-road-carnival
https://ibasicallytravel.wordpress.com/2017/07/10/oxford-with-a-twist-cowley-road-carnival
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5. Procession groups listing 

2017 Theme ‘Industry & Technology’ 

Pos. Group Start Finish Numbers Return 

1 Pegasus Design Group Princes 
Street  (s) 

Divinity 
Street 

7 every year 

2 Larkrise Samba Band The Plain 
End  (L) 

Leopold 
Street 

50 every year 

3 OXONIS Indonesian 
Society 

The Plain 
End  (L) 

Cowley 
Road 

20 – 30 new 

4 Emergency Exit Arts: Bin 
Bot 

The Plain 
End  (L) 

Princes 
Street   

 visiting - paid 

 [pulled out]     

6 Chilworth House Upper 
School 

The Plain 
End  (L) 

Divinity 
Street 
Cowley rd 

10 new 

7 Oxford/Leon Association The Plain 
End  (L) 

Divinity 
Street 

6 – 10 new 

8 Horns of Plenty The Plain 
End  (L) 

Leopold 
Street 

20 every year 

9 Strawberry Fayre 
Majorettes 

The Plain 
End  (L) 

Leopold 
Street 

12 every year 

10 Oxford Brookes The Plain 
End  (L) 

Cowley 
Road 
Magdalen 
rd 

13 since 2015 

11 Rose Hill Runners The Plain 
End  (L) 

Leopold 
Street 

8 since 2015 

 [pulled out]     

13 Nepalese Community The Plain 
End  (L) 

Leopold 
Street 

25 since 2014 

14 Garsington CoE Primary The Plain 
End  (L) 

Leopold 
Street 

15 - 20 since 2016 

15 Sol Samba The Plain 
End  (L) 

Leopold 
Street 

30 - 35 every year 

16 Basis Project – Fusion 
Arts 

The Plain 
End  (L) 

Leopold 
Street 

19 since 2015 

17 United Goans The Plain 
End  (L) 

Leopold 
Street 

15 - 50 new 

18 East Oxford Primary Princes 
Street  (s) 

Cowley rd 
Divinity 
Street 

30 every year 

18A 1 Afro fusion The Plain Leopold 12 since 2014 



Cowley Road Carnival 2017 
Full Evaluation Report 

69 

Pos. Group Start Finish Numbers Return 

End  (L) Street 

 [pulled out]     

20 St Barnabas Primary The Plain 
End  (L) 

Leopold 
Street 

25 since 2016 

21 Marsh Baldon CoE 
Primary 

The Plain 
End  (L) 

Divinity 
Street 
Cowley rd 

16 – 20 new 

22 Wood Farm Primary Princes 
Street  (s) 

Divinity 
Street 
Cowley rd 

15 – 20 every year 

23 NICOOX: Nigerian 
Community in Oxford 

The Plain 
End  (L) 

Cowley rd 15 - 50 new (Igbo 
Union before) 

 [pulled out]     

25 Bollywood Brass The Plain 
End  (L) 

Leopold 
Street 

 visitors – paid 

26 Asian Cultural Centre The Plain 
End  (L) 

Leopold 
Street 

 every year 

27 Red Dhollies The Plain 
End  (L) 

Leopold 
Street 

3 -6 2013, 2016 

28 East Timor Community The Plain 
End  (L) 

Leopold 
Street 

20 since 2015 

29 Team Drum – YWMP The Plain 
End  (L) 

Cowley rd 
Divinity 
Street 

15 since 2016 

30 Ark T The Plain 
End  (L) 

Cowley rd 
Divinity 
Street 

30 new 

31 Church Cowley St James 
Primary 

Princes 
Street  (s) 

Cowley rd 
Divinity 
Street 

17 every year 

32 West Papuan Community The Plain 
End  (L) 

 25 since 2015 

33 St Francis CoE Primary Princes 
Street  (s) 

Cowley rd 
Divinity 
Street 

25 new 

34 Oxford Pride The Plain 
End  (L) 

Leopold 
Street 

20 – 30 since 2015 

35 Uniao da Mocidade The Plain 
End  (L) 

Leopold 
Street 

40 visitors (unpaid) 

 [pulled out]     

32 groups on the day   650  
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6. Zones and programme 
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7. Stalls information 

Fee structure 

 2017 2016 
Stall Type Price per 3m x 3m pitch 
Caterer £500 £500 
Commercial stall £70 £100 
Public Sector (NHS, Local Authorities etc...) £150 £250 
   
Arts and Crafts Stalls (handmade original) £50 £50 
Roaming trader £50 £50 
One to one independent services £50 £50 
Charity / Community Group £30 £30 
   
Additional costs 
Environmental bond  £100 £100 
Street Trading License  £25 £25 
Electricity (dep. on connection and use) £102–162 £102–162 

Stalls list 

Business Type Products Position 

Access Church Oxford Community information, free face paint, 
free craft activities 

Manzil Way 

Adam's Soft Ice Cream  small 
caterer 

ice cream, soft drinks Village Green 
/ Manzil Way 

Annie Sloan Shop shop flower wreaths  

Bubbles & Puppets Roaming bubble toys, puppets, 
headbands, etc. 

roaming 

Caribbean Ice small 
caterer 

ice slushes, drinks [not recorded] 

Cats Protection charity promoting charity, sale of cat 
pen sponsorship  

Village Green 

Chamberlain Evans sponsor  Village Green 

City Ices small 
caterer 

ice cream, soft drinks Union Street 
CP 

Cleos Snow Cones commercial snow cones, popcorn, candy 
floss 

Village Green 

Crested Thread Arts & 
Crafts 

Handmade African clothing [not recorded] 

Cute Snails Birthday 
Parties 

one to one nail polish, face tattoos, glitter, 
rings, lip gloss 

Manzil Way 

eclectica Commercial homewares, giftwares, 
clothing, etc. 

Village Green 

EMBS Community College institution flyers promoting courses for 
young learners and adults 

Manzil Way 

Falun Gong Community introduction to free Falun Dafa 
meditation excercises 

Manzil Way 
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Business Type Products Position 

Flo and Frankies Fudge commercial handmade Dorset fudge Manzil 
Gardens 

Free West Papua 
Campaign 

Community selling campaign merchandise, 
promoting our ‘Back The Swim’ 
petition.  

Manzil Way 

Garth & Pat Caterer rice &peas, jerk chicken, fish, 
curry goat, etc. 

Manzil Way 

Happy Cakes small 
caterer 

cupcakes, brownies, fresh 
lemonade 

[not recorded] 

Healthwatch Oxfordshire charity promoting witth leaflets, 
feedback forms, pens, keyrings 
and stressballs. 

[not recorded] 

Helen & Douglas House charity glitter face paint, tattoos, 
Oxford HM promo 

Manzil Way 

Indonesian Embassy Caterer [8 stalls] Restore Car 
Park 

Jen's Party Animals One to One balloon animals, bubble guns, 
scented balls 

Manzil Way 

Jewinswomen2women charity 
caterer 

West African food, west african 
fabrics and clothes 

Union Street 
CP 

John & Anita's 
Refreshments 

Caterer Burgers, chips, hot dogs, 
candy floss, sweets  

Manzil Way 

John & Anita's 
Refreshments 

Caterer Slush drinks [not recorded] 

John & Anita's 
Refreshments 

Roaming helium balloons roaming 

Karakorum Commercial handmade candles, baskets, 
wire & bead work 

[not recorded] 

Kitty's Facepaint one to one face painting services, custom 
made feather hedddresses 

[not recorded] 

Lickalix small 
caterer 

ice lollies and alcoholic potails Manzil 
Gardens 

Little Faces Big Dreams One to one facepainting, bodypainting, hair 
braiding 

Village Green 

Lubna Hamid Caterer samosas, kebabs, mikshakes, 
pakoras, chickpeas, soft drinks 

Manzil Way 

Luperia caterer Traditional Indonesian street 
food 

[not recorded] 

Midsummer Night Cap main bar alcohol beverages Manzil 
Gardens 

Mr Scrumpy small 
caterer 

alcoholic ice slushes Union Street 
CP 

N&K Take away Caterer rice &peas, jerk chicken, fish, 
cold drinks 

Manzil Way 

Native Crafts Commercial Incence burners, dream 
catchers, bracelets, etc. 

Manzil Way 

New Internationalist Community magazine  Manzil Way 
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Business Type Products Position 

Nigerian Community Oxon Community promotion of Nigerian culture 
and traditions 

[not recorded] 

OCC Planning Policy 
Team 

Public 
Sector 

info about local plan preferred 
options document 

Manzil Way 

OCC Recycling Team Public 
Sector 

recycling advice [not recorded] 

Oxfam charity promoting the work of Oxfam [not recorded] 

Oxford City Amnesty 
Internationl 

charity info about campaigns, group 
and local group events 

Manzil Way 

Oxford Foodbank charity promotional material about 
Foodbank 

[not recorded] 

Oxford Friends of The 
Earth 

Community books, t-shirts, cd's staionary, 
etc. 

Manzil 
Gardens 

Oxford Scuba Diving Club Community information on diving, club 
memberships, etc. 

[not recorded] 

Oxford Soup Kitchen charity 
caterer 

peas and rice, meat curry, 
cakes, drinks 

Union Street 
CP 

Oxfordshire NPC Group Community campaigning on issues 
relevant to older people 

[not recorded] 

Oxfordshire Scouts charity scouting ino, free climbing 
sessions on wall 

Village Green 

Peaks Catering Caterer pick and mix sweets Chapel St 

Pegasus Theatre charity promoting Pegasus events [not recorded] 

Pitt Rivers Museum museum free family friendly activities, 
drum-making, etc. 

[not recorded] 

Pizza Wagon Caterer Pizzas, cold drinks Manzil 
Gardens 

Poppashaw Fun Food caterer jerk chicken, bbq chicken Manzil Way 

Quinton Fashion commercial embellished denim jackets, 
skirts, and jeans. 

[not recorded] 

Rethink Mental Illness charity Mental Health Awareness / 
wellbeing 

[not recorded] 

Rotary Club of Oxford 
Spires 

charity promotion, children's games, 
no sales 

Manzil Way 

RT Catering Caterer beef burgers, posh dogs, street 
fries 

[not recorded] 

Ruskin College Community promoting courses [not recorded] 

Sanctuary Hosting charity information stand [not recorded] 

SmokeFreeLife 
Oxfordshire  

charity Smoking cessation services Union Street 
CP 
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Business Type Products Position 

Smoker Train Caterer  Manzil 
Gardens 

South Central Ambulance charity promote charity, sign up lottery 
players, invite donations 

Union Street 
CP 

Spanish Town Dutch Pot  Caterer rice &peas, jerk chicken, fish, 
etc. 

Manzil Way 

Taste the Difference Caterer Bratwurst, onions, Sauerkraut, 
etc. 

Manzil Way 

Templars Square sponsor  [not recorded] 

The Little Gin Company small 
caterer 

mobile gin bar [not recorded] 

The Stroke Association charity fundraising, tombola/ possibly 
cakes & tea 

Manzil Way 

The Utility Warehouse 
Discount Club 

commercial win a mini competition; introd. 
Discount club 

Manzil Way 

Waroeng Windsor  Caterer beef and chicken dishes such 
as satay, etc. 

Village Green 

WR Soccer Schools Community promotion of sports classes 
and courses 

Village Green 
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8. Documents available for the evaluation 

General: 

 CRW Business Plan 2016–18 (Executive Summary) 

 Cowley Road Carnival and Cowley Road Works websites 

 RM Insight ‘Cowley Road Carnival 2017 Evaluation report’ (July 2017) with one page 

Infographic 

 Arts Council self-evaluation framework  

 

CRW feedback reports: 

 Executive Director 

 Artistic Producer, including feedback by Assistant Producers 

 Assistant Producer (procession & venues) 

 Administrator 

 Marketing & PR 

 Outreach Co-ordinator 

 Stalls & Traders co-ordinator 

 Volunteers Co-ordinator 

 Event management and production debrief 

 Reflections from two trustees and excerpt of Board minutes re Carnival 

 

Participant surveys (by RM Insight): 

 Audience 

 Performers / Non-performing participants 

 Stalls and traders 

 Volunteers 

 Additional feedback emailed (YWMP, EOCC, University Museum, TVP, OBU etc.) 

 

Project information: 

 Arts Council project spreadsheet 

 

Factual information: 

 Budget / sponsors information (incl. comparison to 2016) 

 Procession groups 2017 

 Volunteer information (from recruitment) 

 Street traders map with pitches, applications, and spreadsheets 

 Control incident log 

 Event control log 

 2017 Carnival programme booklet and other marketing materials and photos 

http://webarchive.nationalarchives.gov.uk/20160204101926/http:/www.artscouncil.org.uk/selfevaluation/framework/

