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EXECUTIVE SUMMARY 
This year’s Cowley Road Carnival was the largest ever with 50,000 attending and generally 

considered the best yet, cementing its position as the biggest cultural community event in the 

South East region after Notting Hill’s iconic Carnival.  

It celebrates the rich diversity of culture in our city and the varied talents of performers and 

artists, both professional and amateurs. Feedback from the largely local audience shows its 

contribution to bringing together communities and making Oxford special is clearly valued. 

I don't think there's much doubt that it was the best ever Carnival. The parade was 

more exciting and multi ethnic than ever before and really underlined the diversity of 

Oxford. And the programme was brilliant.  

Cllr Bob Price, Leader of Oxford City Council 

Achievements and Impact 

‘Carnival is the charity’s flagship community event and a springboard for Cowley Road Work’s 

annual programme of city wide, cultural engagement.’ 

Cowley Road Works (CRW) is a small charity bringing Carnival to one of the most vibrant yet socially 

challenged streets in Oxford, putting the area on the map and bringing an estimated spend of over 

£1m on the day. But CRW aimed to do much more in 2017: 

• deliver year-round programme of city-wide outreach with existing and new partners 

• increase the quality of Carnival’s artistic content 

• extend Carnival Sunday into a Big Weekend of celebrations 

• restructure the Carnival lay-out and make it even more family friendly for audiences aged 

from 1 to 100 years old. 

Some highlights of what CRW managed to achieve against its targets are: 

✓ secured a £90,000 Arts Council (ACE) grant for year-round community arts and social 

outreach projects and for world class arts programming in East Oxford 

✓ attracted a record audience of 50,000 for Carnival and 2,000 people for the Saturday 

‘Colossus Awakes’ spectacular in South Park the day before 

✓ promoted engagement with Oxfordshire’s scientific and technological achievements through 

its 2017 ‘Industry & Technology’ theme, working with partners such as Oxford Brookes 

University, Harwell Science Campus, and European Space Agency 

✓ positive feedback on the improved lay-out and range and quality of family activities.. 

What a wonderful day we all had yesterday! The procession 

was magical and from what I remember, this is the biggest 

CRC I have experienced (10 years of it). 

On behalf of SolSamba, I would like to thank you all for the 

opportunities we had during the day to do what we love and 

share with other communities and people... Great 

organisation!! Mélanie (SolSamba) 
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Well done on a huge success.   Richard Rosser, B4 - Business in Oxford 

The positive impact of what Cowley Road Works has achieved in 2016/17 includes: 

✓ economic – generating £1,054,000 audience spend in addition to raising almost 

£110k (on top of the ACE grant), including £30,000 funding from Oxford City Council 

✓ confidence and skills – mentoring to develop careers in the arts and enabling 

access to culture as a tool for personal growth, esp. for excluded and minority groups 

✓ community cohesion – through celebrating diversity, bringing people of different 

backgrounds together, and increasing pride in the city and county. 

Vision and Future Plans 

CRW has been working towards a mission statement and objectives that 

were refreshed last year, aiming to increase the reach and impact of its 

activities. Its success in this and growing importance as a collaborator were 

recognized by the charity winning the Cultural Event and Tourism category 

at the 2017 Oxfordshire Business Awards. 

Throughout this year, CRW has clearly cemented existing and started to build many new 

creative partnerships and collaborations, from schools to artists and cultural and educational 

organizations. It has developed closer relationships with local sponsors, traders, and 

businesses, from the two universities and major businesses to small independents. 

Cowley Road Carnival and the East Oxford community are so important to 

Oxford Brookes. The Carnival allows us to remain connected with local 

neighbours face-to-face and celebrate what our vibrant community has to offer. 

 Paul Inman, Pro Vice-Chancellor, Oxford Brookes University 

The ambition for 2018 has been set to stretch CRW’s reach across the whole county. It is 

matched by a new vision statement, the first one to sit alongside its existing mission. To 

enable this to happen, the big challenge remains to raise the funding required, including for 

core funding as well as additional projects. 

The success of the ten months of arts outreach and cultural engagement activity delivered 

thanks to the ACE grant, and of Carnival itself as the flagship event, should give potential 

funders and sponsors the confidence to support the organization in its next steps. Particular 

highlights include the work on diversity, specifically with women and minority groups. 

The ‘Freewheeling’ project continues to develop, with Muslim women from the Oxford 

Central Mosque partnering with the girls of the Magdalen College School sixth forms around 

arts and conversation. 

A sustainable funding base from which to plan for 2017/18 and beyond will be crucial also in 

ensuring CRW is able to retain the team of part-time staff, most of whom are only contracted 

for a few months of the year. 

Having proven what they can deliver, keeping the skilled and experienced team that made the 

2017 Carnival the best ever is a priority for the charity. Pay and time management will need 

to be reviewed to ensure staff are fairly rewarded. 
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1. BACKGROUND 

COWLEY ROAD WORKS AND KEY OBJECTIVES 

COWLEY ROAD CARNIVAL HAS BEEN PRODUCED BY COWLEY ROAD 

WORKS (CRW) SINCE 2009, HAVING STARTED in 2001 as part of 

the government funded Single Regeneration Budget 

programme run by East Oxford Action. In delivering this 

year’s event, it worked towards the mission and outcomes refined by the board of trustees 

with the then new Executive Director, Johannah Aynsley, last year:  

The mission of Cowley Road Works 

Carnival is the charity’s flagship community event and a springboard for Cowley Road Work’s (CRW) 

annual programme of city wide, cultural engagement. 

Our four strategic objectives mirror the organisation’s vision and values, Cowley Road Works exists 

to: 

 to engage communities through exposure to excellence in arts and culture 

 to deliver a rolling programme of city wide outreach [since changed to ‘county wide] 

 to create opportunities to nurture talent, skills, and development 

 to continue to build a sustainable organisation, providing meaningful social impact, from a strong 

funding base. 

Similar priorities were set by Oxford City Council (OCC) in its three year funding agreement in 

2015, which WILL COME TO AN END IN 2018 AND THEN RENEGOTIATED. IT SET PRIORITIES FOR CRW TO 

DELIVER, LINKED TO THE CITY’S CULTURE STRATEGY, as follows: 

a. DELIVER A HIGH-QUALITY CARNIVAL WITH A PROCESSION, LIVE MUSIC, DANCE AND FOOD STALLS AND 

IS CLEARLY INTEGRATED INTO THE FESTIVE OXFORD OFFER, INCREASING AND IMPROVING ARTISTIC 

CONTENT AND AUDIENCE EXPERIENCE 

b. DEVELOP RELATIONSHIPS WITH CULTURAL ORGANISATIONS, COMMUNITY GROUPS AND SCHOOLS TO 

ENSURE PARTICIPATION AND INCLUSION IN CARNIVAL (INCL. A STRONG VOLUNTEER CULTURE)  

c. WORK EFFECTIVELY AND EFFICIENTLY WITH OXFORD CITY COUNCIL AND STATUTORY AUTHORITIES and 

engage and consult with local partners and stakeholders 

d. SECURE ADDITIONAL FUNDING FOR THE SAFE AND EFFECTIVE DELIVERY OF CARNIVAL. 

SPECIFIC TARGETS WERE SET FOR CRW’S EXECUTIVE DIRECTOR, WHICH FILTERED DOWN TO OTHER MEMBERS 

OF STAFF AND CONTRACTORS, TO BUILD ON THE SUCCESSES OF THE 2016 EVENT AND PRE-CARNIVAL WORK (AS 

SHOWN IN THAT YEAR’S EVALUATION). THESE WERE: 

• to increase the level of quality, content, social outreach, and recognition across the 

whole of CRW’s annual delivery and not just Carnival 

• to increase and improve professional relationships/collaborations/ recognition and 

outputs and where possible these were to effect meaningful social and economic 

impact. 
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Only a very small core, part-time team works for CRW year-round (see 4B and app.3), with 

others brought in for a few months in the spring to deliver Carnival. This limits what can be 

achieved towards the charity’s wider aims and places pressure on staff.  

EVALUATION AIM, SCOPE AND METHODOLOGY 

This report gives an overview of CRW’s work over 2016/17, with a focus on Carnival as the main 

‘springboard’ event. It evaluates this work against the objectives, priorities and targets just outlined, 

also referencing the self-evaluation framework by Arts Council England (ACE): 

1. Vision 

2. External environment 

3. Artistic aspirations and programme 

4. Participation and engagement 

5. Organizational capacity and capability 

6. Business management. 

This broader evaluation was commissioned in September 2017 to supplement 

the report by Dr R Marden of RM Insight which focuses on Carnival day, based 

on survey feedback from the audience, performers, partners, traders (stalls), 

and volunteers available separately. 

It was written by the same independent local consultant as in 2015 and 2016, 

with a background in academia, social enterprise, community empowerment, 

and the arts, allowing comparison with past performance. 

This evaluation aims to include both quantitative as well as qualitative performance indicators, 

where available, and is based on: 

• staff reports and documentation by CRW (listed in appendix 8) – to understand original 

aims and delivery against them from the organization’s own perspective 

• various feedback (including surveys, quotes, and media reports) and own attendance at 

Carnival – to understand different partners’ and stakeholders’ views. 
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